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The Ci ty of  Niagara Fal ls concurs wi th the New York  State Legislati ve f indings and i ntent 
wi th regards to the establ i shment of  the Niagara River Greenway, including i ts def ini tion of  
ÒgreenwayÓ to mean Òa l i near system of  state and local  parks and conservation areas l i nked by 
a network of  mul ti  use trai l sÓ and i ts purpose to redef ine the Niagara ri verf ront through 
increasi ng landsi de access to the ri ver; creating compl ementary access to the greenway f rom 
the ri ver; augmenti ng economi c revi tal i zation ef forts, and celebrating the region's heri tage. 
 
Whi le the Ci ty and the County currently awai t designation of  the Niagara River corri dor by 
the US Congress as a National  Heri tage Area, there can be no doubt that the corri dor has 
played a signi f i cant role in the history of  the Niagara Frontier and of  the Uni ted States and 
Canada. Therefore, the Niagara River communi ties in parti cular shoul d take al l  necessary 
steps now that wi l l  continue to def i ne the western New York experience i nto the twenty-f i rst 
century as one of  the worldÕs preeminent places of  nature.  
 
Niagara Fal ls i s a National  Natural  Landmark  under state stewardship for more than a century 
that draws more than f ourteen mi l l ion vi si tors f rom throughout the worl d to the region each 
year. For just as long, i f  not longer, there have been those who have expressed a vision for the 
Niagara River corri dor, that of  a neck lace of  open space and conservation areas spread along 
the ri ver. Wi th many areas no l onger being used for heavy industry, i t i s now ti me to complete 
that vision.  
 
The Niagara River corridor i s of  unique envi ronmental , cul tural , and economic i mportance to 
western New York. I t i s a shared connection of  communi ties and ecologies f rom Lake Ei re to 
Lake Ontario. A long the corridor, many Òtradi tionalÓ parks have been establ i shed i ncl uding 
eleven state parks and fourteen local  parks. New York State's only National  Sceni c Byway, the 
Seaway Trai l , runs through the enti re corridor. Greenway Planning is our opportuni ty to 
advance a non-tradi tional  concept of  park  that transcends survey boundaries to encompass 
whole muni cipal i ties as part of  a broader publ ic strategy for social , economi c, as wel l  as, 
envi ronmental  regeneration of  our Buf falo-Niagara region. Therefore, in areas that are not 
contiguous wi th the waterf ront, programmatic l inkages shoul d be used by the Greenway 
Commi ssion to establ i sh consistency wi th i ts legi slati ve purposes and intent.  
 
Niagara Fal ls and Buf falo whi le at the heart of  the ri ver corridor, much of  thei r waterf ront has 
in the past been dedicated to i ndustrial  uses. Therefore, as these uses conti nue to wane, i t i s 
Niagara Fal ls and Buf falo in parti cular that should be at the nexus of  any regional  ef fort to 
redef ine the Niagara River corridor and revi tal i ze the regional  economy.  
 
Therefore, the Ci ty of  Niagara Fal ls, the f i rst municipal i ty to propose a system of  mul ti -
jurisdi ctional  ri verf ront recreational  trai l s (1992), conduct a regional  visioning exercise on the 
future of  Niagara Fal ls and the region (1997), and propose a regional  program of  waterf ront 
heri tage interpretive venues or touri st ÒDiscovery CentersÓ (2002), i s hereby prepared to 
support any Greenway Commission plan that focuses geographical l y on the Niagara River and 
i ts adjacent tributaries, and speci f i cal l y incl udes Òidenti f iedÓ upland natural , open space, 
recreational , and scenic resources combi ned wi th a pol i cy toward greenway land-management 
that i s; in the f i rst instance, designed to preserve and add to these resources, beginning wi th 
those resources that are of  the highest and best ecological  and/or recreational  val ue regional ly, 
and; in the second i nstance is desi gned to repai r damage done to the land by former industrial  
or commercial  waterf ront uses.  
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Cit y o f  
Niagar a Falls  
Gr eenw ay Vision and 
Pr o ject  Pr oposals 
 
Int r oduct ion  
 
After  decades o f technical planning and public discussion, Niagar a Fal ls is o n a fir m fo undat io n 
fo r  im mediate act io n. We alr eady kno w  w hat  needs to  be do ne and w e ar e  do ing i t . 
The Niagar a River  Gr eenw ay Com mission Plan sho uld base i t s effo r t s o n t he best  ideas fr o m 
dozens o f differ ent  plans, r epo r ts, st udies and pr oposals fo r  Buffalo , Niagar a Falls, and the  
Niagar a River  w ater fr o nt  and cr aft  an aggr essive st r at egy to  help Niagar a Fal ls assume mor e 
cent r al r o le in t he econo mic r esur gence o f t he ent i r e r egio n.  
 
Ci t y pr o jects put  fo r t h in o ur  dr aft  LWRP o r  in o ur  aw ar d- w inning Achieving  Niagar a FallsÕ 
Futur e: Water fr ont  Agenda (on w hich most  o f t his r epor t  is based), o r  t he Niagar a Fal ls 
St r ategic Master  Plan ar e feasible, have cit izen suppo r t  and, taken toget her , w i l l have 
t r ansfo r m at ive im pact  fo r  the  r egion gener ally, but  m ost  no t iceably in the  Ci t y o f Niagar a Falls. 
These pr o jects deser ve to  be deve loped and im plemented. The st r ategy t hat  co nnects t hese 
pr o jects is st r aight fo r w ar d and pow er ful. I t  aims to  achieve t he develo pment  o f eco nom y, 
envir o nment , and co mm unit y to get her  and i t  is dr iven by thr ee pr inciples: 
 

  Fir st,  r e- connect Niagar a Fal ls Ð i ts do w nt ow n and neighbor hoods al ike Ð w ith  th e 
Niagar a River  w ate r fr ont.  

  Second, r epair  and impr ove both  th e ur ban and natu r al  env ir onm ents fo r  th e 
be nefit  of r eside nts and visi to r s al ike. 

  Thir d, de velop th e means t o te l l  th e compel l ing sto r ies of th e city  and r eg ion t o 
bu ild t he visi to r  indu st r y  and cr eat e m eaning  fo r  th ose w ho l ive her e. 

 
These pr inciples pr ovide  a st r ateg ic fr amew o r k that  o r ganizes t he Ci t y o f Niagar a Fal ls 
w ater fr o nt  pr o jects. The pr inciples also  o ffer  a means to  evaluate and pr io r it ize all  o f t he 
pr o jects and pr o posals t hat  m ay fo l low , and t her e for e , should ser ve to  guide co nt inuing 
planning being  car r ied o ut  on behal f o f al l WNY co m m unit ies by t he Gr eenw ay Co mm issio n. 
Tw o m ajo r  pr o jects al r eady have a br oad base o f public and pr ivate suppor t . One is to  com plete 
the inst al lat io n o f the w ater fr ont  t r ai l system  fr o m cit y line to  ci t y line. The o ther  is to  mit igate 
the negat ive im pact  o f t he Rober t  Moses Par kw ay on w ater fr o nt  access, ur ban envir onment , 
and r eg ional im age. Com plet ing t he t r ai l and mit igat ing  t he par kw ay w il l be im po r t ant  steps 
tow ar d m aking visible the  fact  that  Niagar a is a g r eat  place to  live, w or k, and visit . Significant ly, 
bo t h o f these pr o jects ar e mo ving ahead. 
 
We m ust  also  cr eate a r egio nal  visito r  at t r act ionÑThe Niagar a Exper ience Center Ñ as t he 
br ightest  new  st ar  in w hat  should beco me an expanding  co nste llat ion o f her it age and cul t ur al 
inte r pr e t ive venues. The Niagar a Exper ience Center  w ould be t he hub o f a com pr ehensive se t  
o f at t r act io ns and amenit ies co l lect ive ly r efe r r ed to  as Ñ Niagar a River  Her it age Disco ver y 
Center s. The Niagar a Exper ience Center  w o uld be a po int  o f o r ient at ion and em bar kat io n fo r  all  
majo r  her i t age o ppor t uni t ies t hr o ugho ut  t he bi - nat io nal Niagar a r egion. 
 
This r eco m mendat io n is r oo ted in past  plans and r esponsive to  po w er ful g lobal  t r ends in t r avel  
and educat ion. Mor e  simply put , how ever , it  is t ime to  let  t he w o r ld disco ver  t he sto r ies o f t his 
ent i r e r egio n, star t ing in t he Par k- Cit y by the  fal ls and now  being ex tended lake- to - lake. Ther e 
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is no  place be t te r  to  te ll  t he sto r ies o f t he geo logy t hat  fo r med t he cat ar act , t he  I r o quo is 
Nat io n, t he m ar r iage o f pow er  and indust r y, gr eat  feats o f civi l eng ineer ing, Fr eder ick Law  
OlmstedÕs vision fo r  the Fal ls, Cit y, and Par k, and o f t he  landscape and eco logy t hat  se ts a 
context  fo r  al l o f o ur  sto r ies. Ther e is no  bet ter  place t o  begin such a r egio nal r egener at io n 
st r ategy than beside one o f t he w o r ldÕs best - know n places. 
 
Making  t his, o r  any, st r ategy a success r equir es t hat  w e get  to  w or k and keep t alking  at  t he 
same t ime. Many differ ent  agencies have r espo nsibi lit y fo r  t he si tes and pr o jects cr ucial t o  
cr eat ing the  Niagar a River  Gr eenw ay and achieving  a r enew ed Gr eater  Niagar a Region each 
must  w o r k out  a w ay to  mo ve fo r w ar d. At  t he same t ime, a co nt inuing  co nver sat ion is needed 
to  deve lop a br o ader  visio n fo r  w hat  t he Ci t y and r egion can beco me. We know  t his m uch 
alr eady: t he Falls, t he go r ge, and t he Niagar a w ater fr ont  ar e the  Ci t yÕs gr eatest  assets and 
should alw ays r em ain at  t he center  o f plans fo r  i t s eco nom ic r evi talizat io n. 
 
A r egio nal  st r ategy fo r  cr eat ing a Niagar a River  Gr eenw ay sho uld no t  include t he invest ments, 
that  must  be m ade in ho te ls, r estaur ants, shopping facili t ies, enter t ainment  venues, and o ther  
visi to r  amenit ies, if t he Buffalo - Niagar a r egion is go ing to  capt ur e t he ful l eco no mic benefit  o f 
the gr ow ing  to ur ism mar ket . I nstead, it  should ant icipate t hat  a r egio nal  g r eenw ay is meant  to  
make such invest ments mo r e at t r act ive and mor e like ly by a sust ained focus on r egener at ing  
the physical envir o nment  par t icular ly the  r egionÕs w ater fr o nt  ar eas, t her eby r eshaping  it s 
public im age, and r eposit ioning w ester n New  Yo r k as the nat ur al and cult ur al co unter po int  to  
Niagar a Falls, Ontar io . Pr ivate secto r  investo r s say they have been w ai t ing  fo r  a signal that  t he 
public secto r  is r eady to  do  it s par t  to  lead on such a st r ategy fo r  r egener at ing  Niagar a Falls. 
The Cit y o f Niagar a FallsÕ w ater fr ont  st r ategy and development  pr ogr am, together  w i th t he USA 
Niagar a Develo pment  Co r po r at io nÕs do w nto w n st r ategy sends t hat  message lo ud and clear . 
The Visio n needs to  be ex tended and r e - inte r pr e ted w ithin each r iver  co mm unit y lake- to - lake. 
 
The Cit y w ants to  t ake im mediate advant age o f ex ist ing w ater fr o nt  plans to  bui ld momentum to  
seize the m ajo r  develo pment  o ppor tuni t ies befo r e this co mm unit y as i t  enter s t he 21st  centur y. 
The co m munit y has been asked to  spe l l out  it s needs and desir es m any t imes, and many t imes 
the ci t izens have expr essed t heir  visio n. 
 
The peo ple o f Niagar a Fal ls know  t hat  t he w ater  is the jew el  o f t heir  ci t y. They r eco gnize  t hat  
the r iver , t he fal ls, and the  w ater fr o nt  w er e  t he foundat io n o n w hich t he co m m unit y w as bui l t , 
and w i ll  be  t he foundat io n fo r  Niagar a Fal ls' fut ur e. They w ant  a ci t y that  pr o tects, and 
enhances t hese assets Ð and o ne t hat  is shaped by t hem. They w ant  a cit y t hat  achieves it s 
pr osper it y by being  t r ue to  it s highest  t r adit io ns and values, and t hey seek par t ner s fr o m 
outside t he co m m unit y to  r espect  t hose best  aspir at io ns. Fo r  a var ie t y o f r easons, few  o f t he 
pr o jects and pr o posals in exist ing w ater fr ont  plans have yet  been im plemented. Public 
r esour ces have been lacking, inte r go ver nment al  agr eement  e lusive, m ar ke t  l inkages and 
dem and missing, o r  a clear  pr o gr am o f act io n absent . Let  all  g r eenw ay st akeho lder s w or k to  
ensur e t hat  the  sit uat io n has changed dr am at ically. 
 
The civic adm inist r at io n in Niagar a Fal ls is r eso lved and deter mined to  mo ve t he ci t y fo r w ar d. 
The St ate and t he feder al go ver nments have bo t h m ade new  co mm it ments to  cr eate t he 
capaci t y fo r  develo pment , and to  mo ve fo r w ar d w i t h a pr o gr am o f act io n. The mo ment  is r ipe  
fo r  a st r ategy based on t he assumpt io n that  t he envir onmental r egener at ion o f Niagar a River  
com m unit ies m ust  go  hand in hand w i th it s eco no mic r ebir t h. The Ci t yÕs ow n pr o ject  pr oposals, 
put  fo r w ar d her e w i t h o ther  emer ging init iat ives in m ind ar e  heavily w eighed tow ar d t he 
deve lo pment  o f nat ur al and cult ur al her it age, envir o nmental r epair , and w ater fr o nt  access. 
They ar e under stoo d as inter co nnected and inte r dependent  w it h t he w o r k o f t he USA Niagar a 
Cor p. in r edeve loping dow ntow n Niagar a Falls, New  Yor k St ate Par ksÕ plans fo r  r einvest ment  in 
their  asse ts, and the  Cit yÕs ow n st r ategic m aster  plan. 
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Cit y o f  
Niagar a Falls  
Gr eenw ay Vision and 
Pr o ject  Pr oposals 
 
SUMMARY 
 
Despite  t he passage o f t ime, many o f t he individual e lements in Niagar a Fal ls w ater fr ont  plans 
pr o duced o ver  t he past  t w o decades r em ain desir able  and feasible. We r eco mmend 
im plement at io n o f four  o f t hese m ajo r  plan e lements based o n t heir  capaci t y to  r ecaptur e 
public access to  t he w ater fr ont  and at t r act  ci t izens and visi to r s. Niagar a Fal ls sho uld: 
 

  Inst all  a w ater fr o nt  t r ail system (and associated amenit ies) to  extend fr o m 
one cit y line to  t he o ther  and co nnect  Niagar a Fal ls to  the r eg ion; 

  Reconfigur e t he Ro ber t  Moses Par kw ay to  r eco nnect  dow nto w n and 
adjacent  co m mer cial  dist r ict s and neighbor hoo ds to  t he w ater fr o nt  access 
and im pr o ve envir o nment al quali t y; 

  Implement  a com pr ehensive w ater fr ont  nat ur alizat io n pr ogr am for  upper  
r iver , par k, and go r ge; and, 

  Plan fo r  t he fut ur e  o f Niagar a Fal lsÕ " gr een st r uct ur e."  

 
Ther e ar e pr ecedents in these past  plans, st r o ng public suppo r t  no w , and st r ong just i ficat ion in 
glo bal m ar ke t  t r ends, fo r  invest ments in w ater fr o nt  im pr o vements to  help tel l t he  co m munit y 
and t he w o r ld t he com pell ing sto r ies o f Niagar a Fal ls and i t s r egio n. Ther efo r e, t he cit y and the 
r egio n sho uld: 
 

 Develo p a com pr ehensive celebr at ion and inter pr et at ion o f Niagar a Falls' 
nat ur al and cul t ur al her i t age - - -  featur ing, and beginning w i th, a w or ld 
class " Niagar a Exper ience Center ."  

  Develo p se lect  nat ur al and cult ur al her it age t hemes gener al lyÑbegin a 
pr o gr am o f r esear ch and inte r pr e tat io n to  deve lop t he means to  tel l 
Niagar aÕs sto r ies. 

 Develo p se lect  nat ur al and cul t ur al her i t age si tes, specifical ly (as r esear ch 
and/ or  funding  is co mpleted). 

 
Based o n t his analysis, and in r ecogni t io n o f t he com m unit y's o ft - expr essed visio n, w e also  
r eco m mend t he ado pt ion o f five w ater fr o nt  go als to  guide t he r egener at ion o f Niagar a Fal ls 
w ater fr o nt  in the  21st  centur y. We sho uld: 
 

  Achieve t he most  nat ur al ly beaut iful, envir onment ally heal thy, and publ icly 
accessible  w ater fr o nt  possible fo r  t he cit izens o f Niagar a; 

  Maintain po w er  gener at ion and exist ing  indust r ial uses at  appr opr iate  
locat io ns along t he w ater fr o nt ; 

  Celebr ate & pr omo te t he unique natur al  & cul t ur al her it age o f Niagar a to  
enhance t he w ater fr o nt  as a to ur ist  dest inat io n and to  gr o w  the  eco nom y. 

  Impr o ve the  co nnect ion be tw een dow nto w n and t he Niagar a Reser vat ion 
thr o ugh high- quali t y ur ban and landscape design; and 

  Make sur e al l act io ns ser ve t he inter ests o f t he peo ple o f Niagar a Falls as 
w el l as those o f the  r egion, t he State, t he nat io n, Canadian neighbo r s, and 
visi to r s fr o m ar o und t he w or ld. 
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In addi t io n to  t he cit y- w ide  r ecom mendat io ns listed above, and t he package o f her it age 
deve lo pment  init iat ives linked to  the  Niagar a Exper ience Center , as w el l as, to  o t her  (exist ing  
or  futur e) Niagar a River  Her i t age Disco ver y Center s and/ or  Cult ur al Inst it ut ions, t her e ar e also  
r eco m mendat io ns m ade in thr ee discr e te geo gr aphical  ar eas o f Niagar a Fal ls:  
 

  The upper  r iver  

  The dow nto w n/ Niagar a Reser vat ion inter face, and 

  The low er  r iver  and go r ge 

 

(Niagar a Fal ls is cent r al to  g r eenw ay. it  is cr i t ical t her efor e, to  ensur e successful cluste r ing  and 
linkages fo r  themed at t r act io ns ar e w e l l est abl ished at  o r  near  the  center  i f t he  st r ategy is to  
achieve br o ad success.) 
 
Fur t her , exist ing land uses and ow ner ship sho uld be  explo r ed in de tai l and evaluated to  
ident i fy oppo r t uni t ies fo r  pr ivate invest ment . These invest ment  oppo r t unit ies sho uld go  
beyo nd those out l ined as " public/ pr ivate"  in t he pr o ject  descr ipt io ns and analysis char ts 
her ein. They sho uld est ablish t he fo undat io n fo r  fut ur e discussions w i t h the  lo cal and g lo bal 
business inte r ests t hat  w i ll  be  m aking  fut ur e invest ments in Niagar a FallsÕs w ater fr ont  and in 
o ther  Gr eenw ay co mm unit ies alo ng Co r r idor . 
 
Ther efo r e, al l leve ls o f go ver nment  sho uld act  to : 
 

  Reconci le and co nso lidate t he w ater fr o nt  plans to  ensur e  t hat  a physical, 
l inear , and connect ive gr eenw ay can be achieved and w i ll  be  r ecognizable 
to  visi to r s to  t he r egio n, and 

  Nego t iate t he co m pr ehensive agr eements t hat  w i ll  be necessar y so  that , 
t oget her  w it h t he St ate and feder al  agencies, funding can be focused o n 
pr io r i t ies w i th t he biggest  pay- o ff in the  r egionÕs eco nom ic act ivi t y and 
envir o nmental co nser vat io n. This is t he essence o f planning fo r  t he Niagar a 
River , Ògr eenw ay.Ó Cr eate and est ablish a legacy fo r  Niagar aÕs nex t  100 
year s t hat  w i ll ensur e t hat  Niagar a is know n and r eco gnized as a special 
place o f nat ur e Ð and no t  just  a am usement  par k next  to  a w ater fall. 

 
The pr ogr am o ut lined abo ve and de tai led belo w  is a chal lenging o ne. I t  w i ll  r equir e signi ficant  
invest ments, bo t h publ ic and pr ivate, in basic infr ast r uct ur e, visito r  infr ast r uct ur e, and t he 
most  signi ficant ly in t he envir o nment . I t  w i ll dem and gr eat  pat ience and co nt inui t y o f vision. 
Mor eo ver , i t  w il l need ex t r ao r dinar y coo per at ion and coor dinat io n among a w ide ar r ay o f 
par t icipants. Never the less, i t  can be do ne. I t  can be expanded and ext r apo lated t hr ough o ut  
the River  Co r r ido r . The r ew ar d w il l be the  achievement  o f Niagar aÕs gr eatest  possible  fut ur e. 
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Niagar a Falls  Wa t e r f r o n t  
Recommended Pr oject s 
 
 
CITYWIDE RECOMMENDATIONS 
 

 
1 .  Bi k e  a n d  p e d e st r i a n  t r a i l  sy st e m  A.1  

 
Dir ect  access by pedest r ians to  t he Niagar a River  w ater fr ont  is t he foundat io n 
o f t his st r ategy. Ther e for e, as soo n as possible, im plement  ex ist ing plans fo r  
a pedest r ian and bike w ay to  r un co nt inuously alo ng t he ent i r e lengt h o f the 
Niagar a Falls w ater fr o nt . I t  is impo r t ant  to  m ake sur e  that  t he pat h is w e l l 
connected to  adjacent  neighbo r hoo ds and t he ci t y st r eet  pat te r n fo r  easy 
local  access. 
 

2 .  Nat u r a l i ze  Ni ag ar a  Ri v e r  sh o r e l i n e  a n d  g o r g e  A.2  
 
The w ater fr o nt  sho uld be  natur al  and beaut iful. Ther efor e, ar eas adjacent  to  
the r iver , including the r im o f the  go r ge, the Reser vat ion, and the  upper  r iver  
st r eam bank, should be nat ur alized as m uch as possible thr o ugh r emoval o f 
paved sur faces and new  plant ings o f t r ees and nat ive plants. This w i ll  impr o ve 
the envir onment  and enhance t he quali t y o f view s. I t  is accept able  to  mo w  
w her e needed fo r  picnicker s and o t her  user s, but  t he use o f natur al  plants w i ll 
cut  m aintenance costs and add to  the  enjoyment  o f user s. Nat ur alizing  t he 
gor ge r im  w i l l also  he lp st r engthen t he buffe r  bet w een cit y and fr agi le gor ge 
ecosystems. 
 

3 .  Re co n f i g u r e  Ro b e r t  M o se s Par k w ay  A.3  
 
The Rober t  Moses Par kw ay pr esents an almost  cont inuous bar r ier  betw een 
the ci t y and it s w ater fr o nt . So egr egio us has been t he int r usio n that  t he most  
im por t ant  planning e ffo r t s o f t he last  tw o decades have al l suggested w ays to  
mit igate  t he im pact  o f t he Par kw ay. These include t he Niagar a Falls 
Water fr o nt  Master  Plan by Sasaki Asso ciates (1992), t he Ci t izens Map o f 
Niagar a Falls by t he Water fr o nt  Regener at ion Tr ust  (1997), t he Jer de 
Par tner ship deve lo pment  plan fo r  Niagar a Fal ls Redevelopment  Co r p. (1998), 
and t he Main St r eet  Plan by t he Cit y o f Niagar a Fal ls. (2001). 
A r ange o f t r eat ment  o pt ions sho uld be co nsider ed to  r educe t he negat ive 
im pact  o f t he Par kw ay o n the  w ater fr o nt  envir onment  and as a bar r ie r  
bet w een ci t y neighbor hoods and t he r iver , falls, and gor ge. These sho uld 
include eliminat io n o f lanes, r emo val  o f sect ions o f t he highw ay, r educt ion o f 
speed limi t s, and int r oduct io n o f at - g r ade inte r sect io ns w it h t he intent  o f 
r educing o r  e liminat ing auto mo bi le t r affic and incr easing  pedest r ian access. The issue  
r equir es a gr eat  deal o f addi t ional technical  w o r k, design st udy, and public discussion.  
I t  w i l l almost  sur e ly invo lve differ ent  appr oaches in differ ent  lo cat io ns and co ntex ts.  
But  given t he Par kw ayÕs lim ited value fo r  t r anspo r t at ion and it s substant ial  co nflict s  
w it h t he go als o f w ater fr ont  r edeve lopment  in Niagar a Falls, a system at ic r econfigur at io n  
o f t he Par kw ay is an abso lute r equir ement  o f t his st r at egy. 
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4 .  Pl an  t h e  Ni ag ar a  Fa l l s " Gr e e n  St r u c t u r e "  A.4  

 
Wit hin the  bo r der s o f Niagar a Fal ls, t her e ar e hundr eds o f acr es o f o ld indust r ial 
lands, disused r ai lw ay r ights o f w ay, New  Yo r k Pow er  Aut hor it y lands and 
o ther  ut il i t y cor r idor s, vacant  lo t s, and o t her w ise unused ur ban land. In some 
w ays, such lands ar e a bur den, but  they also  o ffer  a unique o ppo r t uni t y to  
expand and link t he cit yÕs o pen space system in a w ay that  bet ter  co nnects 
neighbor hoo ds to  t he w ater fr ont  and r epays t he pr o mise o f t he " Ci t y in t he 
Par k."  These lands also  ex tend beyond t he Niagar a Falls ci t y l ine  and thus 
ho ld o ut  an oppo r t unit y to  connect  ci t y "g r een st r uct ur e"  w it h t he br o ader  
r egio nal system o f open space. The t imes to  acquir e, r epair , and deve lop 
such lands fo r  public uses may be lo ng in t he fut ur e. But  t he t ime is now  r ight  
to  sur vey, st r ategize, and plan fo r  t he r eco ver y o f t hese r esour ces. 
 

5 .  Th e  Ci t y  o f  Ni a g ar a  Fa l l s Fa m i l y  M u se u m  B.1  
 
Niagar a Falls needs an excel lent  visito r  at t r act ion in a w or ld- class bui lding.  
I t s pur pose, to  be t he center piece  o f a system  o f nat ur al  and cul tur al  her i tage  
at t r act io ns. I t  w i l l need to  per fo r m  at  a ver y high leve l and t her e for e it  
must  be ver y high quali t y but  also  a fami ly- o r ient ated at t r act ion 
in dow ntow n Niagar a Fal ls. Pr efer ably, in a pr ime lo cat ion do w ntow n near  t he edge  
o f t he Niagar a Reser vat io n. A Family Museum pr oposal has al r eady begun to  t ake shape  
as the  Niagar a Exper ience Center . This exper ient ial Òcenter Ó w ould be t he fi r st  place t hat  
visi to r s go  w hen t hey co me to  Niagar a Fal ls. I t  w ould be the place w her e they see exhibit s  
to  help them under stand t he br eat h and sco pe o f the r egionÕs many and var ied  
o ffer ings, natur eÕs beaut y, OlmstedÕs par k legacy, cult ur al venues, and lo cal histo r y. 
I t  w o uld no t  o nly pr ovide  pr o fessional  o r ientat io n to  t his gr eat  r iver  r eg ion, 
but  t he near by at t r act io ns as w el l. The m useum  w o uld be designed and  
pr o gr am med to  appeal to  visi to r s o f all  ages and fam ily si t uat io n, and to  visi to r s  
fr o m ar o und t he w or ld. I t s exhibit s w o uld be " cut t ing edge"  Ð high- tech and high- to uch  
w it h m axim um  use o f inter act ive co mputer s and video. 
 

6 .  Br o w n f i e l d  r e g e n e r a t i o n  a n d  n e w  g r e e n  st r u c t u r e s 
 
The Niagar a Falls St r ateg ic Master  Plan r eco m mends posit ioning cont am inated lands 
and fo r mer  indust r ial  pr o duct ion lands fo r  lo ng- te r m r enew al by under t aking  t he 
studies necessar y to  under st and t he t ype and ex tent  o f co ntaminat io n, long- te r m  
pr io r i t y r emediat ion ar eas, t he t ypes o f r emediat io n t echniques or  so lut ions w hich ar e 
avai lable, possible adapt ive r euse o f abandoned bui ldings given kno w ledge co ncer ning  
site contaminants and feasible po tent ial uses and asso ciated or der  o f magnit ude cost  
est im ates fo r  pr io r it y site clean up.  Wit h these st udies co mplete, t he Cit y sho uld 
embar k on a pr o gr am aimed at  r educing  t he im pact  indust r ial uses have had o n the  
im age r esidents, investo r s and visito r s have o f Niagar a Falls.   
Br o w nfie ld r egener at io n o ffe r s t he o ppor t unit y to  int r oduce ex tensive landscape 
buffe r ing  alo ng t he edge o f br o w nfield sites (under t aken in par tner ship w it h pr ivate 
landow ner s w hen necessar y) to  cr eate inter im  and lo ng- ter m r egener at ion ar eas 
w her e nat ur e is al low ed. The r esult s o f t he pr o gr am w ill  ser ve to  visual ly and physically 
r educe t he im pacts o f t hese pr oper t ies on adjacent  land uses, par t icular ly r esident ial 
neighbor hoo ds and t he r iver fr o nt , and assist  in r ecr eat ing a mo r e at t r act ive im age fo r  
the Niagar a r egio n gener ally, and Niagar a Fal ls specifically.   
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Cele br at ing 
Niagar a FallsÕ He r i t ag e  
 
Cr eat e a Wor ld Class 
Visit or  At t r act ion 
 
Th e  Ni a g ar a  Ex p e r i e n ce  Ce n t e r  w o uld be t he br ightest  star  in a co nste l lat io n  
o f o t her  museums and inte r pr et ive  sites t hat  w o uld co nst it ute  t he "Niagar a River   
Her it age Disco ver y Center s"  (see be low ) and o t her s t hr o ugho ut  t he ci t y. The Niagar a 
Exper ience Center  w ould int r o duce visito r s to  t he co m pel ling sto r ies o f Niagar a Fal ls  
and t he r egio n, and t hen dir ect  t hem  on to  o t her  sites w her e t hey can lear n and  
exper ience mor e. The Cit y o f Niagar a Fal ls Fami ly Museum  sho uld be in a building   
so  w onder ful  t hat  peo ple co me just  to  see it  Ð t he sam e w ay peo ple  flock to  Bi lbao, 
Spain to  see Gehr yÕs Guggenheim. The museum sho uld also  be located 
w her e i t  can best  pr o vide a po int  o f r ecept ion and o r ient at ion fo r  visi to r s. And 
it  should st imulate  act ive st r eet  l i fe and he lp co nnect  t he cit y w i th t he par k. 
 

Develop compl im ent ar y Niagar a River  Her it age ÒDiscover y Cent er sÓ 
such as: 
 
Extending t he st ay o f visi to r s Ð alw ays a goal o f tour ism develo pment  Ð 
means expanding the  ar r ay o f si tes and sto r ies t hat  can com m and t heir  
inte r est  and cur iosit y. A m ajo r  new  investment  in o ther  educat io nal  and 
inte r pr e t ive facil it ies in t he Niagar a River  Co r r ido r  ar e r equir ed. Yet  sim ply  
enco ur aging mo r e w i l l no t  be  eno ugh, quali t y in new  deve lo pment  and in  
exist ing  venues w il l need to  r aised to  match t he com pet it iveness o f t he  
mar ket place. Tow ar d t hat  end, w e pr opose cr eat io n o f a ser ies o f inter r e lated  
and linked museums, exhibit s, and at t r act io ns to  be know n co llect ive ly as t he  
Niagar a River  Her it age Disco ver y Center s. They can ce lebr ate and inte r pr e t  the  
many sto r ies Niagar a Falls has to  tel l Ð t he Olmsted legacy, the  histo r y o f civi l  
engineer ing and o f hydr oe lect r ic pow er , o f t he nat ur al  histo r y and geo lo gy  
o f t he fal ls and gor ge. Significant ly, these can be deve loped incr ementally as m ar ket   
and financing  allo w s, and t akes a r ange o f fo r ms fr o m modest  to  e labo r ate. I t  is  
ant icipated t hat  her i tage Òdiscover y center s,Ó w het her  new  o r  exist ing, w i ll  po pulate  
the ent ir e  Gr eenw ay cor r idor , lake  to  lake, in a coo r dinated manner . 
 

7 .  Fr e d e r i ck  Law  Ol m st e d  I n t e r p r e t i v e  Ce n t e r  B.2  
 
One o f t he pr im ar y sto r ies to  tel l is abo ut  t he Niagar a Reser vat ion it se lf and 
the inspir at io n o f Fr eder ick Law  Olmsted that  helped cr eate i t . We pr opose 
the r enovat ion o f ei t her  t he cur r ent  visi to r s center  o r  t he r ecent ly r esto r ed 
histo r ic Ho r se Stable co m plex o n Goat  Island to  accom modate a 
new  Olmsted Inte r pr e t ive Center . The center  w o uld explain ho w  OlmstedÕs 
philoso phy and designs influenced, no t  only o ur  exper ience and under st anding 
o f Niagar a, but  also  t he deve lo pment  o f landscapes t hr oughout  the 
nat io n. Olmsted under stoo d that  visi to r s to  Niagar a w er e mo t ivated by a w ish 
" to  be astonished"  as w e l l as to  enjo y the " pensive  co ntem plat ion"  o f 
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dist inct ive beaut y. An exhibi t  ar ea in t he r eno vated facil it y w ould pr o vide 
clear  dir ect ional  cues to  the  par k, as w e ll as inte r pr et at io n o f the  Olmsted 
legacy. Placing t he Olmsted exhibit  in t he Ho r se Stable  w i ll  m ake i t  possible 
to  co nsider  o t her  futur e uses fo r  t he cur r ent  visi to r s center . 
 

8 .  Hi st o r y  o f  Ci v i l  En g i n e e r i n g  e x h i b i t i o n  B.3  
 
Niagar a Falls has a r ich histo r y o f civil  engineer ing  feats in the  ser vice o f 
t r anspo r tat io n, fr om  ear ly po r tages, to  go r ge r ail r o ads, and successive 
inte r nat io nal br idge cr ossings. An inter pr e t ive exhibi t  beneath t he Rainbow  
Br idge plaza co uld r eveal t his histo r y fo r  visi to r s at  the same t ime it  dr aw s 
them fr o m Pr ospect  Po int  tow ar d Gor geView  Par k. Signage, l ight ing, 
pedest r ian amenit ies, and exhibit s w o uld explain the histo r y and encour age 
visi to r s to  explo r e t he var iet y o f o t her  educat io nal and " disco ver y"  o ppor t unit ies 
alo ng t he Niagar a River  gor ge such as t he r em nants o f histo r ic br idge 
cr ossings o r  the site o f the  fi r st  r ai lw ay in No r t h Amer ica. 
 

9 .  Ni ag ar a  Go r g e  Di sco v e r y  Ce n t e r  a n d  t r a i l h e ad  e x p a n si o n  B.4  
 
The geo logical histo r y o f Niagar a Fal ls is al r eady inte r pr e ted t hr ough t he 
facil it ies o f t he Schoe llko pf Geo logical  Museum. The r ichness o f this sto r y 
and t he inte r est  o f t he public, ho w ever , have suggest ed the need fo r  t he 
museum to  be updated, expanded, and r evit alized. The New  Yor k St ate  Office 
o f Par ks is pr epar ing  plans to  expand and r enovate t he faci lit y at  i t s cur r ent  
locat io n. The bui lding, to  be r enamed t he Niagar a Go r ge Disco ver y Center , 
has a magnificent  view  o f t he gor ge, and has gr eat  po tent ial t o  ser ve as a 
t r ai lhead fo r  explo r at io ns o f t he gor ge i t sel f. 
 

10 .  Ear l y  Hy d r o e l e c t r i c  Po w e r  a n d  I n d u st r i a l  He r i t ag e  M u se u m  B.5  
 
The deve lopment  o f hydr oelect r ic pow er  in Niagar a Fal ls is a sto r y o f w o r ld 
significance w ar r ant ing a m ajo r  invest ment  in inte r pr et ive  faci li t ies and 
pr o gr am. We pr o pose cr eat io n o f a new  m useum  to  be located o n t he 
concr e te plat fo r m  t hat  w as the  r oo f o f t he dischar ge t unne ls o f t he 
Schoe llko pf hydr oelect r ic pow er  plant . The museum w ould pr o vide space fo r  
exhibi t s o n t he ear ly histo r y o f e lect r ic po w er ; pr o vide view s o f t he gor ge and 
the 200- foo t - high sto ne w all  t hat  hides t he w ater  co nduit s o f t he plant ; and 
o ffer  new  access to  indust r ial her it age t r ails in the  go r ge by w ay o f an 
elevato r  bui lt  into  the  or iginal e levator  shaft . The pr o gr amm ing o f t he 
museum sho uld be develo ped in a w ay t hat  com plements inte r pr e t ive 
pr o gr ams pr ovided at  t he New  Yor k Po w er  Aut hor i t y Pow er  Vista in Lew iston. 
Nat u r a l  Hi st o r y  I n t e r p r e t i v e  a n d  Vi si t o r  Am e n i t y  Ce n t e r  B.6  
Whir lpoo l State Par k is a popular  site fo r  people w ho w ant  to  hike and 
exper ience nat ur e in t he gor ge. Ther e is a g r eat  o ppo r t unit y to  m ake t hese 
visi t s easier  and mo r e enjo yable and, at  t he same t im e, lessen t he im pact  
visi to r s m ake o n the  natur al  set t ing i t se lf. I f w e cr eate a Nat ur al Histo r y 
Inte r pr et ive  and Visi to r  Ameni t y Center , adjacent  to  Whir lpoo l State Par k o n 
the DeVeaux cam pus, w e can ser ve visi to r s bet ter  and so ften o ur  foo t pr ints 
in t he go r ge. 
The lo cat io n al r eady o ffe r s visi to r s br eat htaking vist as and physical  access to  
gor ge t r ails and fishing spo ts. A Visi to r  Ameni t y Center , outside o f the  natur al 
gor ge envir o nment  but  near by, w o uld pr o vide r est r ooms and co ncessio ns, 
tour ist  info r mat io n and inte r act ive dest inat io n planning. 
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A Nat ur al Histo r y Inte r pr e t ive Center , also  located o ut side o f t he gor ge, w o uld 
tel l t he sto r ies o f t he cul tur e, envir o nment  and histo r y o f t he Niagar a 
eco- r egio n. I t  w o uld also  teach visito r s about  r ar e  plant  and anim al species Ð 
especially bi r ds Ð found in t he go r ge. 
The center  w ould also  ser ve as an addi t io nal t r ai lhead or  gatew ay fo r  gor ge 
hiker s. Access to  t he go r ge high- bank should be pr o vided in the vicini t y o f t he 
Whir lpoo l Br idge. Access into  t he gor ge and t he gr eat  r apids should also  be 
consider ed, per haps by e levato r s. The St ate Par ks m aintenance faci lit y 
should be r elo cated aw ay fr o m the gor ge r im. 
 

Develop ot her  her it age int er pr et at ion sit es: 
 
Oppor tuni t ies fo r  expanding t he ar r ay o f educat ional and inter pr et ive sites 
extend w el l beyond t hose r epr esented in The Niagar a Exper ience Center  and t he Niagar a 
Discover y Center . The sto r ies o f co nt inent al explo r at ion, fr ont ie r  conflict , t he 
st r ugg le fo r  fr eedom, as w el l as t he indust r ial her it age o f Niagar a Falls, all  w i l l 
find t heir  audience and deser ve to  be to ld. As each o f t hese is develo ped i t  
should be connected to  t he lar ger  system o f her i tage inte r pr e t at io n faci lit ies 
thr o ugh info r mat io n, o r ientat io n and w ay- finding mechanisms. 
 

11 .  Lo v e  Ca n a l  Ed u ca t i o n  an d  I n t e r p r e t a t i o n  Ce n t e r  B.7  
 
Love Canal w as a pivo t al  event  in the histo r y o f t he g lobal envir o nment al 
movement . I t  w as t he fir st  feder al ly declar ed " toxic w aste disaster  site,"  
designated by Pr esident  Car ter  in 1980. I t  w as a t r agic event  in t he l ives 
o f m any individuals, but  i t  also  gave bir t h to  a g r assr o ots envir o nmental 
movement  t hat  has had a t r emendo us im pact  on t he w or ld. Lo ve Canal 
pr o vided the cat alyst  fo r  signi ficant  changes in t he w ay the  indust r y handles 
hazar do us w aste and init iated st ate  and feder al legislat io n r esul t ing  in mor e 
r espo nsible management  o f t hese m ater ials. I t  is an im por tant  sto r y and 
needs to  be to ld. The pr o posal  fo r  a Love Canal Educat ion and Inter pr et at io n 
Center  deser ves public secto r  suppo r t  to  pr o vide educat io nal exhibi t s and 
pr o gr am ming o n t he r o le o f Love Canal and Niagar a Fal ls in t he gr o w t h o f t he 
envir o nmental pr o tect io n mo vement . Wo r k on such a center  co uld invo lve exhibit io n 
mater ials in The Niagar a Exper ience Center  dow nto w n as w el l as landscape inter pr et at io ns 
at  t he Love Canal site o r  at  t he near by histo r ic LaSal le Libr ar y. 
 

12 .  De v e l o p  Gr i f fo n  Par k  i n t e r p r e t i v e  m a t e r i a l s B.8  
 
In t he late 17t h cent ur y, t he Fr ench explo r er  LaSalle  bui lt  a ship, the  Gr i ffo n, 
at  a spo t  o n the  bank o f t he upper  Niagar a River . Today, t he 20- acr e  par k 
at  t he si te, w hich w as lost  to  t he public dur ing a decade o f envir o nmental 
r emediat io n and lit igat io n, is under  r edevelo pment . 
Planned w o r k w i l l r esto r e access to  t he sho r e o f t he Li t t le Niagar a River , 
pr o vide cont inuit y fo r  futur e t r ai l ex tensions, ensur e  scenic vistas, and help 
meet  local r ecr eat io nal needs. The site o ffe r s fur t her  po tent ial fo r  inte r pr et at ion 
o f ear ly w ater - dependent  indust r ies, including shipbuilding, and t he 
annals o f explo r er s like LaSal le. 
 

13 .  Bu f f a l o  Av e n u e  I n d u st r i a l  h e r i t a g e  r o u t e  B.9  
 
Alt hough, o ften under stood as in conflict  w it h t he lo cal aspir at ion fo r  tour ism 
deve lo pment , t he cit yÕs long and r ich indust r ial her it age r epr esents an 
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im por t ant  par t  o f t he sto r y o f Niagar a Fal ls about  w hich visi to r s may w ant  to  
know  mo r e. Fr o m t he ear liest  user s o f mechanical w ater pow er , to  t he gr o w t h 
o f hydr oelect r ic- pow er ed manufact ur er s, and o n to  moder n chemical m aking, 
the sto r ies o f Niagar a Falls indust r y deser ve  to  be r esear ched, develo ped, and to ld. 
One possibil it y w ould be to  cr eate a Buffalo  Avenue indust r ial  her i tage r oute, 
w hich could be inco r por ated into  a br oader  system o f Niagar a Falls her i t age 
inte r pr e t at io n. New  indust r ies sho uld be included alo ng w i th o lder  indust r ies. 
Inte r pr et at ion w o uld be  t hr ough kiosks and signage, suppo r ted by a m ap o f 
a tour  loop, w i th public to ur s o f co ntem por ar y indust r y w her e possible. 
 

14 .  I n t ak e  Par k  o v e r l o o k  a n d  Fo r t  Sc h l o sse r  i n t e r p r e t i v e  v e n u e  B.10  
 
The Upper  River  w ater  int akes fo r  hydr oe lect r ic po w er  gener at io n pr o vide a 
nat ur al po int  o f ent r y Ð subst ant ive ly as w e ll  as logist ically Ð to  t he sto r y o f 
elect r ic pow er . We r ecom mend t he fur ther  develo pm ent  o f Int ake Par k to  
pr o vide bo t h r ecr eat ional  access to  t he r iver  and expanded inter pr et ive 
oppo r tuni t ies. 
For  t hose enter ing the  ci t y fr o m the  sout h, Intake Par k w ould be a logical po int  
at  w hich to  o r ient  visito r s to  a " Pow er  Route"  l inking  sever al  si tes r elated to  
the hydr o - pow er  sto r y specifical ly and to  t he her i t age inter pr et at io n system 
over all. I t  w o uld also  be the  appr opr iate site to  tel l t he sto r y o f For t  Schlosser , 
w hich w as capt ur ed dur ing Br i t ish incur sio ns in the  r egion dur ing t he War  o f 1812. 
Located at  t he pr oposed inter sect ion o f the  Rober t  Moses Par kw ay and Hyde 
Par k Bo ulevar d (see pr o posal  C.6 be low  Ð " Connect  Ci t y to  River View  Tr ai l and Par kw ay 
at  Hyde Par k Bo ulevar d" )  t he par k w o uld also  pr o vide an addi t ional po int  o f 
access to  t he w ater fr ont  t r ai l. 
 

15 .  Ad a m s Po w e r  St a t i o n : Tr a n sfo r m e r  Ho u se  ad ap t i v e  r e - u se  B.11  
 
One o f t he ear liest  hydr oelect r ic gener at io n facil it ies in Niagar a Fal ls w as t he 
Adams Po w er  Plant  alo ng t he upper  Niagar a River . I t  w as feat ur ed in Laur en 
Bel fer Õs histo r ical  no vel, Ci t y o f Light , as a sym bol  o f t he bur geoning 
hydr oelect r ic indust r y at  t he beginning o f the  20th cent ur y. I t  pr esents 
an ext r aor dinar y o ppor t unit y fo r  r euse as an inte r pr e t ive facili t y. 
The St ate should move immediate ly to  pur chase the  o ld Adams Po w er  Plant , 
and St ate  and Ci t y should negot iate w it h Niagar a Mo haw k to  im pr o ve 
sur r o unding pr o per t ies. The facil it y sho uld be r estor ed and included in a 
"Po w er  Route"  inte r pr et ive  t r ail. This visito r  r oute w ould link the  Adams Pow er  
Plant  w i t h Int ake  Par k (pr o ject  B.10), River View  Par k (C.8), a " r evealed"  
Hydr aulic Canal (B.12), the  Ear ly Hydr oe lect r ic, and Indust r ial  Her i tage 
Museum (B.5), and t he Pow er  Vist a in Lew iston. Access to  the  Adams 
site could be fr o m the Ro ber t  Moses Par kw ay and fr o m a Por t age Ro ad 
extension (see pr o ject  C.7). 
 

16 .  Re v e a l  a n d  i n t e r p r e t  t h e  o l d  Hy d r a u l i c  Ca n a l  si t e s B.12  
 
The Hydr aulic Canal  w as a significant  e lement  in the  histo r y o f Niagar a Falls. 
I t  co nnected t he upper  r iver  w i t h t he gor ge acr oss t he cit y. I t  helped pr o vide 
pow er  to  indust r y, faci li t ated t r anspo r t at ion, and gave fo r m to  the  ci t y. I t  
deser ves to  be inte r pr e ted and " r evealed."  
Whi le any sor t  o f t ho r ough r eco nst r uct io n is clear ly infeasible, t her e ar e a 
var ie ty o f w ays t hat  it  co uld be  m ar ked, r emem ber ed, o r  celebr ated. I t s 
dist inct ive diagonal sect io n o f t he ci t y co uld be m ar ked by o pen space 
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and plant ings; i t  could be r emem ber ed sim ply t hr ough inter pr e t ive signage; o r  a sm al l sect io n 
o f t he canal  co uld be  r ecr eated to  show  w hat  it  m ight  have been like. Such a r emem br ance 
also  has po tent ial  t o  ser ve as an impo r tant  cr oss- to w n pedest r ian link. See pr o ject  D.13. 
 

17 .  Un d e r g r o u n d  Ra i l r o ad  i n t e r p r e t i v e  si t e  B.13  
 
Befo r e t he U.S. Civil  War , t housands o f fugi t ive slaves, escaping  fr om  t he So uth, came t hr ough 
the Niagar a Fr ont ie r  o n t heir  w ay to  fr eedo m in Canada. Like a num ber  o f lo cat io ns along the 
Niagar a River  and o n bo th sides o f t he inter nat io nal bor der , Niagar a Falls has a r ich histo r y o f 
invo lvement  in w hat  became kno w n as " t he Under gr o und Rai l r oad."  
A local o r ganizat ion has expr essed st r o ng inte r est  in develo ping t he r esour ces to  te ll t his sto r y. 
The Custom s House at  t he Whir lpoo l  Br idge is o ne possible lo cat io n fo r  such exhibi t s, and w hich 
could be par t  o f a lar ger  to ur  ex tending  fr o m Buffalo  t hr o ugh Niagar a Fal ls and o n to  St . 
Cat har ines. 
 

18 .  Wh i r l p o o l  Cu st o m h o u se  r e st o r a t i o n  a n d  r e u se  B.14  
 
One o f Niagar a Fal lsÕ lesser - kno w n t r easur es is t he fo r mer  U.S. Custo ms Ho use. The sto ne edifice 
at  t he Whir lpoo l Br idge is l isted o n the  Nat ional  Regist er  o f Histo r ic Places. I t  w as bui l t  in 1863 as 
the po int  o f ent r y fo r  Niagar a Falls and is now  vacant . 
I t  pr esents obvio us possibi lit ies fo r  r eno vat ion and r euse, including as a si te fo r  a new  Am t r ak 
r ailw ay st at io n (see pr o ject  E.4.), o r  as a place fo r  inte r pr e t ive  exhibit s per haps o n t he Seaw ay 
Tr ai l o r  Under gr o und Rai lr o ad. 
 

19 .  Ni ag ar a  Ar t s a n d  Cu l t u r a l  Ce n t e r  B.15  
 
The fo r mer  Niagar a Fal ls High Schoo l, bui l t  in 1924 and closed as a high schoo l in 2000, is an 
im por t ant  histo r ic landm ar k and co m m unit y asset . Lo cated at  t he inte r sect io n o f Pine  Avenue 
and Po r t age Road, the bui lding is minutes fr o m the  do w ntow n tour ist  ar ea and at  t he beginning 
o f t he cit yÕs ÒLi t t le I t alyÓ neighbor hood. I t s dist inguished ar chitect ur e, pleasant  g r o unds, and 
gr acious spaces make i t  an ex t r ao r dinar y r esour ce  fo r  Niagar a Falls. Save Our  Si tes, Inc., a 
com m unit y- based gr assr oots o r ganizat io n in Niagar a Falls, has mo bil ized to  save t he schoo l 
and pr ess fo r  it s r egener at io n as t he Niagar a Ar ts and Cul tur al  Center . The ant icipated pr o gr am 
for  t he NACC includes per fo r m ance, studio , and gal le r y space fo r  visual and per fo r ming ar t ist s, 
as w el l as r est aur ants, sho ps, and o t her  co mm unit y uses.  
The NACC offer s an unusual o ppo r tuni t y, no t  o nly to  pr ovide fo r  local ar t s and cult ur al act ivi t ies, 
but  to  m ake a co nnect ion be tw een the  lo cal Niagar a Fal ls co mm unit y and lar ge num ber s o f 
inte r nat io nal visito r s to  t he Fal ls. The Niagar a Ar ts and Cul t ur al Center  needs and deser ves 
public suppo r t  to  save a valuable bui lding and br ing  t his pr ogr am  to  fr uit io n. 
 
The upper  Niagar a River  as i t  r uns along the  Niagar a Fal ls w ater fr ont  is a br o ad and 
br eathtaking expanse o f w ater , it s po w er  vei led by an il lusion o f placidness. But  the  w ater fr o nt  
is ste r i le and cut  o ff fr om  ci t y neighbor hoo ds by indust r ial land and t he Ro ber t  Moses Par kw ay. 
The br o ad st r ategy fo r  the  upper  r iver  is to  pr o vide co nt inuo us access to  t he w ater fr ont  
thr o ugh com plet io n o f the pedest r ian and bike t r ai l; t o  im pr ove t he envir o nment  thr o ugh 
plant ings and natur alizat io n; to  m it igate the  impact  o f t he Par kw ay; and to  expand the 
connect io ns bet w een t he cit y and t r ai ls, r ecr eat ional oppo r tuni t ies, inte r pr e t ive si tes, and the  
w ater  it se lf. 
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Up p e r  Ri v e r  
Recommended Pr oject s 
 
SHORT TERM 
 
The upper  Niagar a River  as i t  r uns along the  Niagar a Fal ls w ater fr ont  is a 
br o ad and br eat ht aking  expanse o f w ater , i t s pow er  veiled by an i l lusion o f 
placidness. But  t he w ater fr ont  is ste r i le and cut  o ff fr o m cit y neighbo r hoods 
by indust r ial land and the Ro ber t  Moses Par kw ay. 
The br o ad st r ategy fo r  the  upper  r iver  is to  pr o vide co nt inuo us access to  t he 
w ater fr o nt  t hr ough com plet io n o f t he pedest r ian and bike t r ai l; t o  im pr o ve t he 
envir o nment  thr o ugh plant ings and nat ur al izat ion; to  mit igate  t he im pact  o f 
the Par kw ay; and to  expand t he connect io ns bet w een the ci t y and t r ai ls, 
r ecr eat io nal o ppor t uni t ies, inter pr et ive si tes, and t he w ater  it se lf. 
These plant ings w o uld also  im pr o ve habit at  fo r  w ater fow l and o t her  w ildlife. 
Modi ficat ion o f t he shor e line to  pr o vide cur r ent  br eaks and o t her  " nat ur al"  
featur es w ould im pr o ve fish habi t at  and incr ease spor t  fishing o ppo r tuni t ies. 
Implementat io n o f t his element  in t he shor ter  te r m m ight  invo lve par t icipat io n 
by co m m unit y gr o ups o r  local  youth or ganizat ions in vo lunteer  plant ing 
pr o jects. 

 
20 .  Bi k e  a n d  p e d e st r i a n  t r a i l  sy st e m  C.1  

 
Implementat io n o f t he bike and pedest r ian t r ai l plan in the  upper  r iver  ar ea w i ll 
invo lve const r uct ion o f t he t r ai l fr o m the Niagar a Reser vat ion to  t he east  ci t y 
line and beyond. A m ajo r  t r ai lhead is lo cated at  t he Cent ur y Club si te at  t he 
Gr and Island Br idge and is addr essed below . The ent i r e t r ai l w ould also  
connect  t he Reser vat io n w it h t he pr o posed River View  Par k, the Int ake 
Pr o menade, the  53r d St r eet  Docks, Gr iffon Par k, o t her  cit y neighbo r hoo d 
par ks, elements o f t he Niagar a River  Her i t age Disco ver y Center s, and beyo nd to  Er ie Canal 
and Er ie County pedest r ian faci lit ies. 
 

21 .  Nat u r a l i ze  Ni ag ar a  Ri v e r  sh o r e l i n e  C.2  
 
The Upper  River  sho r eline, as i t  exist s to day, is an ar t ificial by- pr o duct  o f 
highw ay co nst r uct io n, w i tho ut  visual inter est  o r  nat ur al  funct ion. 
Nat ur al izat ion o f t he Upper  River  sho r el ine w o uld im pr ove t he char acter  o f 
view s and the  qual it y o f the w ater fr ont  envir onment  t hr o ugh t he int r o duct ion 
o f nat ive t r ees and plants. 
Such plant ings m ay be used to  scr een fr o m view  adjacent  indust r ial facil it ies, 
but  co uld also  ser ve to  highlight  view s o f t he Buffalo  Avenue factor ies, as w el l 
as to  fr ame view s o f the r iver . 

 
These plant ings w o uld also  im pr o ve habit at  fo r  w ater fow l and o t her  w ildlife. 
Modi ficat ion o f t he shor e line to  pr o vide cur r ent  br eaks and o t her  " nat ur al"  
featur es w ould im pr o ve fish habi t at  and incr ease spor t - fishing o ppor t unit ies. 
Implementat io n o f t his element  in t he shor ter  te r m m ight  invo lve par t icipat io n 
by co m m unit y gr o ups o r  local  youth or ganizat ions in vo lunteer  plant ing pr o jects. 
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This nat ur alizat io n and/ o r  r esto r at io n o f eco log ical  funct io n should be ex tended to  any and al l 
majo r   r iver  t r ibut ar ies and w et lands w i thin t he Gr eenw ay o r  LWRP bo undar ies or  near by such 
as Black Cr eek and t he Wil l iam s Road/ Co lvin Boulevar d w et lands. 
 

LONG TERM 
 

22.  Re co n f i g u r e  R.  M o se s Par k w ay  t o  " b o u l e v ar d "  C.3  
 
At  a minim um, t he Ro ber t  Moses Par kw ay sho uld be r econfigur ed as a slo w  speed 
boulevar d- st yle Òr iver side dr iveÓ fr o m the  Gr and Island Br idge to  Daly Boulevar d in 
o r der  to  mit igate  t he negat ive im pact  o f the highw ay on the w ater fr ont  envir onment , 
to  facili t ate pedest r ian access to  t he bike and pedest r ian t r ail  and to  the  r iver Õs edge, 
and to  enco ur age r edevelo pment  o f new , mo r e w ater - dependent  and w ater -
enhanced land uses and ur ban bui l t  fo r m alo ng t he w ater fr o nt . Reconfigur at io n m ust  
consider  a r educt io n in speed limi t , and the  int r oduct ion o f at - g r ade inter sect ions, w i th 
an opt io n fo r  t he pr o visio n o f o n- r o ad and/ o r  r oadside par king. 
 

23 .  Pr e se r v e  Ce n t u r y  Cl u b  t r a i l h e ad  C.4  
 
The site  o f t he fo r mer  " Cent ur y Club"  is a cr ucial lo cat ion fo r  t he successful 
deve lo pment  and use o f the w ater fr ont  pedest r ian and bike t r ai l and m ust  be 
deve lo ped in a w ay that  r equir es the pr eser vat ion o f public w ater fr o nt  access.  
The site  is highly visible to  no r t hbo und mo tor ist s o n Inter state I - 190 appr o aching 
the foo t  o f t he Gr and Island Br idge. I t  sho uld ser ve as gatew ay, announcement , 
and ent icement  to  user s o f t he t r ai l. 
 
This r equir ement  is no t  necessar ily in co nflict  w i t h o t her  pr o posals fo r  Òintensi ficat io nÓ 
o f t he si te, but  any co m panio n develo pment  should pr ovide signi ficant  access to  t he 
t r ai l and to  t he w ater fr o nt , public amenit ies and acco m modat ion fo r  cycl ist s, bo ater s, 
angler s, pedest r ians, and o t her  user s, and especial ly cont inui t y fo r  the t r ail  it se lf, i t s 
oper at ion and maintenance. 
 

24 .  Ex p an d  Gr i f fo n  Par k  -  e st ab l i sh  d i r e c t  ac ce ss t o  sh o r e  
 
Par k expansion and develo pment  w il l include new  int er pr et ive  elements, such as kiosks 
and signage to  inter pr e t  histo r ic events invo lving t he explo r er  LaSalle and his ship, The 
Gr iffon and an am phit heater . The most  im por t ant  im pr ovement  should be to  t he 
exist ing  launch and moo r ings.  
 
Expansio n should also  m ake pur poseful use o f t he ar eas bet w een r iver  r oad and t he 
expr essw ay and, to  t he ex tent  possible, par t s o f t he 102nd landfi l l, par t icular ly ar eas 
that  enable  sho r e line  access. Ot her  impr o vements sho uld include upgr ades to  t he 
picnic ar ea, o ut doo r s fur nit ur e, plant ings, paving t he par king  ar eas and co nsider ably 
mor e  or ganic mater ial, t r ees and o t her  plant ings. Sim ilar  to  t he fo r mer  Cent ur y Club 
site, t his site  m ay be consider ed fo r  intensi ficat io n, but  w it h the  same r eser vat ions.  
 

25 .  Re st o r e  Jay n e  Par k  an d  o t h e r  Wa t e r f r o n t  Òl i n k ab l e Ó p ar k s  
 
Restor e Jayne Par k and r econnect  it  t o  t he Lit t le  Niagar a River . Consider ed 
im pr o vements to  the  20.9 acr e par k include t he addit ion o f a picnic shel ter , co mfo r t  
stat io n, benches, pedest r ian w alks alo ng t he w ater , instal lat io n o f signi ficant  new  
landscaping, upgr ading o f playgr ound equipment  and lit t le league acco m modat ions, 
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and t he addi t io n o f o ff- st r eet  par king. Remedies to  Jayne Par k ar e cr ucial  in o r der  to  
cr eate  a heal t hy, at t r act ive, and connected gr een space alo ng t he w ater fr o nt . 
Impr o vements should also  include dedicated canoe launch faci lit ies.  
 
Whi le, ever y Gr eenw ay co mm unit y sho uld make a syst emat ic effo r t  t o  r ehabil it ate, 
im pr o ve and expand public par ks and r ecr eat io nal facili t ies, and add new  gr een 
st r uct ur es w henever  feasible, t he Ci t y intends to  implement  a specific pr ogr am to  
enhance ci t y par ks, w hich can be linked into  a linear  system o f m ul t i - use  t r ails. Par ks 
pr o posed fo r  specific gr eenw ay im pr ovement  include: Gr i ffo n, Gil l Cr eek, 60th St , 70th St , 
91st  St , Car avel le Dr , Hennepin, Hyde, Center  Co ur t , Liber t y Par ks, and t he Abate Schoo l 
Playgr o und. 
 

26 .  Ex t e n d  t h e  La Sa l l e  Ex p r e ssw ay  w e st  t o  co n n e c t  d o w n t o w n   
 
Consider at io n sho uld be given to  coo r dinat ing the  r econfigur at ion o f the  RMP bet w een 
the I - 190 and dow ntow n w it h t he inevi t able r eplacem ent  o f the  Gr and Island Br idges 
w it hin the  next  tw enty- year  planning  ho r izon. This m ajo r  t r anspor tat io n im pr o vement  
w il l o ffe r  t he o ppor t unit y fo r  t he Co mm unit y to  r e locate highw ay inter change 
funct io ns inland, al low ing the extensio n o f t he LaSalle  Expr essw ay (fo r mer  r ai lw ay) 
cor r idor  w est  tow ar d dow ntow n, co ming to  g r ade at  a new  m ajo r  inter sect ion w i th 
Hyde Par k Blvd. co nt inuing alo ng t he cur r ent  Buffalo  Ave. alignment  w est  fr o m Hyde 
Par k Blvd. This r eco nfigur at io n cr eates a safer  mo r e funct io nal highw ay ne tw o r k w it h 
gr eater  capacit y and co nnect ivit y. Not  insignificant ly, this new  configur at io n diminishes 
the r e levance o f the  RMP as a connect ing  expr essw ay, w hile  cr eat ing  new  
oppo r tuni t ies fo r  an expanded Ògr eenw ayÓ and associated neighbor hoo d 
r edevelo pment . 
 

27 .  Ex t e n d  Ri v e r Vi e w  Tr a i l  t h r o u g h  t h e  LaSa l l e  Ex p r e ssw ay  Co r r i d o r  
 
Reconst r uct io n o f the LaSal le Expr essw ay cr eates t he oppo r tuni t y to  r e - align the r o adw ay to  
pr o vide r oom  fo r  const r uct ing a m ul t i - use t r ai l ex tension o f t he River  View  Tr ai l nor t h and east  
fr o m the  Centur y Club Tr ailhead (w it hin t he ROW). This establishes t he cont inuous link bet w een 
the east  cit y line  and t he River View  sect ion o f t he Niagar a River  Gr eenw ay Tr ai l. This sect io n o f 
the w ater fr ont  t r ai l is ver y m uch a neighbo r hood Ór ecr eat io nal t r ai lÓ no t  only pr oviding easy 
access to / fr o m the  r iver Õs sho r e, but  also  l inking  t he var ious LaSal le neighbor hoo ds, w hich find 
themselves separ ated by t he expr essw ay. 
 

28 .  I m p r o v e  Cay u g a Cr e e k  as a  co n n e c t i o n  a n d  i t s e co l o g i c a l  f u n c t i o n  
 
Cayuga Cr eek should be st r engthened as an im por tant  physical connect io n and new  gr een 
st r uct ur e oppo r t unit y linking  t he adjacent  neighbor hoods to  t he Upper  Niagar a and Lit t le  
Niagar a River . The cr eek is o ne o f o nly t w o w ater - based links fr om  t he r iver  into  t he cit y and 
should be act ively m anaged as par t  o f t he cit yÕs o pen space net w or k r emo ving o ver gr ow th and 
invest ing in habi t at  r estor at ion t hat  im pr o ve it s eco lo gical funct io n. Whi le co nnect ion to  t he 
r iver  is envisioned via est ablishing, a Òur ban canoe t r ailÓ and an exclusive canoe launch. 
 

29 .  Co n n e c t  Ci t y  t o  Ri v e r Vi e w  Tr a i l  a n d  Par k w ay  a t  53r d  St r e e t  C.5  
 
Connect  53r d St r eet  to  t he Ro ber t  Moses Par kw ay at  a ci t y- st yle at - g r ade 
inte r sect io n. This w il l cr eate  easy access to  ex ist ing dock faci li t ies fr o m bo th 
the adjacent  neighbo r hoo ds and t he Par kw ay it se lf and cr eate  a new  w ater fr o nt  
t r ai lhead and fishing  access po int . At  t he same t ime, t his w i ll  calm  t he 
flow  o f t r affic o n t he r eco nfigur ed par kw ay. 
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30 .  Co n n e c t  Ci t y  t o  Ri v e r Vi e w  Tr a i l  a n d  Hy d e  Par k  Bo u l e v ar d  t o  Par k w ay  a t  

Hy d e  Par k  Bo u l e v ar d  C.6  
 
Extend Hyde Par k Boulevar d to  co nnect  w it h the  Rober t  Moses Par kw ay at  a 
cit y- style at - gr ade inte r sect io n. This w i l l pr o vide access to  the  pr o posed 
Int ake  Par k, discussed abo ve, as w el l as cr eate  anot her  new  access po int  fo r  
the w ater fr ont  t r ai l, and co nnect  t he t r ai l t o  adjacent  neighbor hoo d st r eet s. 
The inte r sect io n w i l l also  he lp slow  t r affic o n the  r educed par kw ay. 
 

31 .  Re st o r e  Hy d e  Par k  a n d  Hy d e  Par k  Lak e  
 
The Cit yÕs pr emier  par k and set  o f r ecr eat io nal faci li t ies 
 

32 .  I m p r o v e  Gi l l  Cr e e k  as a  co n n e c t i o n  a n d  i t s e co l o g i c a l  f u n c t i o n  
 
Gill  Cr eek should be st r engt hened as an im por t ant  physical co nnect ion and new  gr een 
st r uct ur e oppo r t unit y linking  Hyde Par k and sur r o unding  neighbo r hoods to  t he Upper  Niagar a 
River  at  t he pr o posed upgr aded Intake Par k. The cr eek is one o f o nly t w o w ater - based links 
fr o m the  r iver  into  t he ci t y and could be bet ter  integr ated w it hin t he cit yÕs open space ne tw o r k 
w it h new  plant ings and a nat ur al envir o nment  em phasizing  it s eco logical funct ions. While 
connect io n to  t he r iver  may be ver y lo ng- ter m pr o posit io n, at  least  par t  o f the cr eek co r r ido r  
should be im pr o ved to  include an accessible w alking t r ail. 
 

33 .  Ut i l i t y  R- O- W's as a  co n n e c t i o n  a n d  n e w  g r e e n  st r u c t u r e   
 
NYPA co nduit  lands and lands o w ned by Nat io nal  Gr id should be im pr o ved and inco r po r ated 
into  a use ful par t  o f the  new  o pen space netw o r k o f new  gr een st r uctur es. In t his inst ance 
expanding  Hyde Par kÕs r ecr eat io nal and eco logical  fo o tpr int  east  and sout h. This new  r each 
used to  est ablish an accessible  w alking and cycling  r o ute linking Hyde Par k and Gi ll  Cr eek to  t he 
w ater fr o nt . 
 

34 .  Co n n e c t  Ci t y  t o  Ri v e r Vi e w  Tr a i l  a n d  Par k w ay  a t  Po r t ag e  Ro ad  C.7  
 
Extend (and tur n) Po r t age Road to  connect  w i th t he Rober t  Moses Par kw ay 
and w ater fr ont  t r ai lhead at  a new  ci t y- st yle at - g r ade inte r sect io n. This ex tensio n 
and inter sect ion w i l l pr o vide new  access be tw een the  t r ai l and ci t y 
neighbor hoo ds and fur t her  calm t r affic o n t he dow ngr aded Par kw ay. I t  w i ll 
also  pr o vide access fo r  inter pr et ive faci li t ies at  t he Adam s Plant  (above) and 
to  t he pr oposed River View  Par k (belo w ). 

 
35 .  Ri v e r Vi e w  Par k : b i r d i n g  ar e a  a n d  o v e r l o o k  C.8  

 
One o f t he r ichest  and most  pr omising r edeve lopment  sites o n t he upper  r iver , 
ir onically, is o ften r efe r r ed to  as t he " spo i ls pi le."  The site is st r ateg ical ly 
located o n t he br o ad upper  r each o f t he r iver , and it  is lar ge enough to  acco m mo date 
an am bit ious and var ied pr ogr am o f r ecr eat ion, educat io n, histo r ic 
inte r pr e t at io n, and visito r  o r ient at io n. 
This pr o gr am sho uld feat ur e  a pr o posal such as t he Audubo n So ciet y/  Buffalo  
Or nit ho lo gical So ciet yÕs idea fo r  The Bir d Obser vator y, t aking advant age o f 
the Upper  River Õs st atus as a w o r ld- class bi r ding ar ea. I t  can also  acco m modate 
histo r ic inter pr et at io n o f the  Adams int ake canal  and "Old Sto ne 
Chim ney"  and inter pr et at ion o f NYPAÕs w o r king boat  docks. 
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Recr eat io nal  oppo r t unit ies w o uld be lar gely o f a passive nat ur e  w i th facili t ies 
fo r  picnicking  and r elated act iv it ies. As a t r ailhead to  t he w ater fr o nt  pedest r ian 
and bikew ay, i t  is a site  capable o f pr o viding visito r  o r ient at ion to  t he 
over all w ater fr ont  visito r  exper ience. 
The pr o cesses o f veget at ive successio n have alr eady gone a lo ng w ay tow ar d 
r ecr eat ing  t he " spo ils pile "  as a nat ur al ar ea, an evo lut ion t hat  sho uld be 
enco ur aged and maint ained. Over all, t his m ust  be  co nsider ed a high pr io r i t y 
pr o ject . Necessar y nego t iat io ns w i th t he Pow er  Aut ho r it y, w hich o w ns t he 
site, sho uld be opened as soo n as possible. 
 

36 .  Re m o v e  Par k w ay  f r o m  Da l y  Bo u l e v ar d  t o  M a i n  St r e e t  C.9  
 
Cr eate a new  Òso uth gatew ayÓ to  t he Niagar a Reser vat ion St ate Par k and to  dow ntow n.  
Given t he r eco nfigur ed t hr o ugh- connect io ns fr o m t he Rober t  Moses Par kw ay 
to  Daly Boulevar d and Rainbow  Bo ulevar d, it  is possible to  consider  the 
out r ight  r emo val  o f t he Par kw ay fr o m Daly Bo ulevar d to  Main St r ee t . 
This w ould al low  fo r  t he co nver sio n o f t he highw ay- st yle  fly- o ver  inte r change 
at  Daly Boulevar d to  an at - g r ade connect io n. Mo r e im por t ant ly, i t  w i ll  m ake 
land avai lable fo r  r ecr eat ion, public access, gr een space, w ater fr ont  ho using, 
sm al l ho te ls, and bed and br eakfast  lo dging.  
 
This w il l fur ther  em phasize Daly Bo ulevar d as a ci t y gatew ay at  t he same t ime 
it  amelio r ates a m ajo r  negat ive  impact  o n t he w ater fr ont  envir onment . 
Acco mplishing  t his w i ll  r equir e car eful  r at ionalizing o f ar r ival r outes, t r ave ler  
o r ient at io n, and access to  par king facil it ies. 
 
 



ÒAchievingÓ Niagara FallsÕ Greenway Vision: NF State Park/ City Interface  17 

NF St a t e  Pa r k /  
Ci t y  I n t e r f ace  
Recommended Pr oject s 
 
The Niagar a Reser vat io n is the most  fr equent ly visited state par k in Amer ica, 
and w el l it  deser ves to  be, fo r  it  pr o vides access, no t  o nly to  t he gr eat  
catar act , but  also  to  t he dr am at ic r apids and to  o ther  asto unding view s fr o m 
Goat  Island. But  t he dist r essed dow nto w n ar ea im mediate ly adjacent  is 
cut  o ff fr o m t he par k in m any w ays by t r affic and an i l l - designed ur ban 
envir o nment . 
The over al l st r ategy fo r  t he inte r face betw een t he Niagar a Reser vat io n and 
dow nto w n Niagar a Falls is to  st r engt hen t he connect ions bet w een t he t w o 
thr o ugh landscaping, paving, and t he r edesign o f bo t h par k and cit y 
elements, and to  lay the  fo undat io ns fo r  expanded int er pr et ive  faci li t ies and 
pr o gr am ming. 
This st r ategy under st ands the physical and per ceptual separ at io n o f the 
Niagar a Reser vat ion fr o m t he ci t y center  as a hindr ance to  t he long- te r m 
deve lo pment  o f eco nomic act ivi t ies in t he dow nto w n. We be lieve i t  is possible 
to  br idge t his divide  by extending the  par k into  t he cit y, and by foster ing 
a br o ader  r ange o f act ivi t ies alo ng t he cit y- par k edge. 

 
SHORT TERM 
 
Shor te r - ter m  pr o ject s have been selected fo r  t heir  l ikely im mediate im pact  o n 
the o ver al l per cept io n o f t he ar ea, their  lo w  cost , and their  feasibi li t y, 
especially in te r ms o f publ ic co nt r o l  o f sites and assets. 
 

37 .  Cr e at e  n e w  p e d e st r i a n  co n n e c t i o n s t o  t h e  Ni a g ar a  Re se r v a t i o n  D.1  
 
Recover y o f t he Niagar a Reser vat ion fr om  co m mer ce and indust r y w as one 
o f t he gr eat  achievements o f t he 19t h centur y. The 20t h cent ur y, 
unfor t unately, has seen t he cont inuing iso lat io n o f the  ci t y fr o m t he par k by 
highw ays and o t her  infr ast r uct ur e. The immediate  need in this ar ea is to  
r eest ablish sim ple pedest r ian co nnect io ns fr om  t he ci t y o f Niagar a Fal ls to  the 
w ater Õs edge. 
Ther e ar e sever al  oppo r t unit ies fo r  near  ter m  r emedies. Sever al st r eet s t hat  
r un per pendicular  to  t he Niagar a River  r apids could be opened fo r  
pedest r ians and cyclist s t hr ough to  t he par k. Other  di r ect  co nnect io ns can be 
made fr om  do w ntow n into  the  par k near er  t he br ink o f t he fal ls. Gener al ly, all 
st r ee ts dow nto w n should be made mo r e pedest r ian fr iendly. Over  t he longer  
ter m, i t  is cr i t ical t hat  mor e fo r m al  co nnect ions ar e established be tw een 
dow nto w n and t he edge o f t he gor ge dow nst r eam  fr o m the  Rainbow  Br idge. 
 

38 .  Ch an g e  Ra i n b o w  Bo u l e v ar d  No r t h  a n d  So u t h  t o  t w o - w ay  st r e e t s D.2  
 
As a pair  o f m ult i - lane o ne- w ay t ho r oughfar es, Rainbow  Bo ulevar ds No r th and So ut h cr eates a 
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w all  o f t r affic bet w een t he par k and t he r est  o f do w nt ow n. To  calm t r affic, incr ease pedest r ian 
safe ty, and to  incr ease lo cal access (as o pposed to  t hr ough t r affic)  bo t h Rainbow  Boulevar d 
nor t h and so uth should be co nver ted to  t w o- w ay t r affic. 
In t he cur r ent  co nfigur at io n, these st r eets t hr eaten pedest r ians w i t h too  fast  t r affic and 
const r ain t he o pt io ns o f moto r ist s at  t he same t ime. The r esult  is a t r affic pat ter n t hat  tends to  
di r ect  moto r ist s t hr o ugh and out  o f t he dow ntow n. The shi ft  t o  tw o - w ay t r affic w il l mi t igate al l 
o f t hese effects. 
 

39 .  Re m o v e  Par k w ay  r o ad w ay  se c t i o n  n e ar  t h e  Ni a g ar a  Re se r v a t i o n  D.3  
 
To  br ing the  par k far t her  into  t he cit y, and to  encour age par k visi to r s to  pat r o nize do w nto w n 
businesses, t he shor t  sect io n o f Par kw ay that  r uns fr o m the  sout h end o f t he fr agment  o f Main 
St r ee t  up to  t he bus loop near  t he St ate Par k par king ar ea sho uld be r emoved. In place  o f t he 
Par kw ay, cr eate a pedest r ian pat hw ay w ide eno ugh t o  be used by emer gency vehicles. As a 
shor t - te r m measur e, and to  test  t he impact  o f t his measur e o n t r affic pat ter ns, the  Par kw ay 
could be left  int act  but  al ter ed using  lar ge planter s to  stop t r affic and nar r ow  t he r oad fo r  
pedest r ians. Removal o f t his sect ion o f Par kw ay is likely to  intensi fy and alte r  pedest r ian t r affic 
pat ter ns fr o m t he cit y into  the par k. Design w o r k should co nsider  how  best  to  co nnect  
pedest r ian ci t y pat hs and par k paths, and mor e  specifically, how  to  mit igate the  possible 
bar r ier  effect  o f t he kno l l at  t he par kÕs edge.  
 

40 .  Nar r o w  M ai n  St r e e t  f r a g m e n t  D.4  
 
Like o t her  si tes in dow ntow n Niagar a Falls, The Tur t le museum is so mew hat  iso lated by the 
effects o f heavy t r affic. To  incr ease space ar o und The Tur t le and m ake it  easier  to  r each the 
building, t he east  end o f t he fr agment  o f Main St r eet  should be nar r ow ed. 
This w il l incr ease pedest r ian co mfo r t  and help co nnect  par k and ci t y, yet  allo w  fo r  cont inued 
diago nal par king o n t he so uth side o f t he ho te l. This is also  a measur e  t hat  can be  implemented 
in t he shor t  ter m using  lar ge planter s. 
 

41 .  Re co n f i g u r e  Ra i n b o w  Bo u l e v ar d  So u t h  D.5  
 
Rainbo w  Boulevar d So ut h is fo r bidding to  pedest r ians in par t  because o f t he quali t y and design 
o f paving  m ater ials. The expanse o f blacktop says " car s co me fi r st ; pedest r ians bew ar e."  As a 
t r affic- calming  measur e, and to  incr ease pedest r ian comfo r t , r e - pave Rainbo w  Boulevar d 
Sout h w i th m ater ials o f dist inct ive co lo r  and/  o r  text ur e. 
This w il l anno unce to  mo tor ist s t he pr io r i t y o f per sons on foo t , and visually unify t he ar ea. The 
ar ea r e - paved sho uld ex tend fr o m Niagar a St r eet  to  sout h o f The Tur t le, as w e ll  as dow n the  
Old Fal ls St r eet  pedest r ian mall, and bet w een t he mal l  and The Tur t le. 
 

42 .  I m p r o v e  l a n d sc ap i n g  o f  We st  M a l l  D.6  
 
The West  Mall  pr o vides a lo gical l inkage betw een par k and dow nto w n but  fai ls to  meet  it s full 
po tent ial. To  fur t her  ex tend t he par k into  t he fabr ic o f t he cit y, and to  pr ovide a mo r e fo r mal 
ent r ance fr o m the  ci t y into  t he par k, r e- landscape t he pedest r ian m all, beg inning  w i t h w or k o n 
the West  Mal l. This w ould include r eplacing  exist ing at - g r ade plant ings (w hich r est r ict  
movement  back and fo r th acr oss the  m all ) w it h a mo r e fo r m al  g r id pat ter n o f t r ees o n 
pavement . The suggest io n o f a co nnect ion betw een the West  Mal l and t he Winter gar den w o uld 
be cr eated by instal lat io n o f a t r ee- planted median in Rainbo w  Boulevar d So ut h. This w ould 
calm t r affic and incr ease pedest r ian co mfo r t  and safet y. I t  w o uld also  ser ve to  funnel  
pedest r ian t r affic tow ar d t he w ester n ent r ance o f t he Winter gar den (see be low ). 
The West  Mall  t r ee pat te r n should be inte r r upted to  m ake t w o public squar es that  w o uld 
include seat ing  and info r mat io n kiosks. The kiosks w o uld car r y info r m at ion abo ut  at t r act ions, 
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museums, and to ur ist  r o utes. They co uld also  play an inte r im r o le in te ll ing the  m any differ ent  
sto r ies o f Niagar a Fal ls befo r e mor e  elabo r ate inter pr et ive  infr ast r uct ur e can be develo ped. 
Finally, t he r edesigned West  Mall  w o uld te r m inate at  t he par k edge in a fo r m al ci r cle 
r eminiscent  o f OlmstedÕs or iginal plan fo r  t he Niagar a Reser vat ion. 
 

43 .  M o d i fy  ( fo r m e r )  Wi n t e r g ar d e n  fo r  v i su a l  a n d  p e d e st r i a n  ac ce ss D.7  
 
As it  ex ist s no w , t he Winter gar den pr esents a physical  and visual bar r ier  be tw een the  par k and 
elements o f t he dow nto w n ci t yscape. To  fur t her  co nnect  t he cit y and t he par k to  each o t her , 
w e suggest  t hat  the  Winter gar den be o pened up, at  least  dur ing high to ur ist  season w hen 
w eather  al low s. This m ight  be  acco m pl ished by r et r o fi t t ing  lo w er  level  w indow s to  o pen, as 
glass gar age doo r s do  in m any co m mer cial sto r efr ont s. When secur i t y needs  o r  w eat her  
condi t ions r equir e i t , t he door s co uld be closed. This w ould be a minim um  t r eat ment  w i th mo r e 
tho r ough appr oaches being possible. Im pr oved pr ogr am ming o f t he Winter gar den, it se lf, 
w ould also  im pr ove t he sense o f access into  and thr o ugh t he building. Lo nger - te r m  co nsider  
advancing full  sit e  r edevelo pment  to  a mor e intensive  public/ pr ivate enter pr ise. 
 

44 .  I m p r o v e  st r e e t  co n d i t i o n s a n d  l an d sc ap i n g  ar o u n d  ÒTh e  Tu r t l e Ó D.8  
 
Pr o posals to  r edevelo p The Tur t le as a m ajo r  m useum on Nat ive Amer ican cul t ur e, possibly in 
par tner ship w it h t he Smit hso nian Inst it ut io n, is w or t hy o f suppo r t . Such effo r t s ar e  mo r e likely 
to  succeed if t he building  can be bet ter  co nnected to  adjacent  pedest r ian zones, t he West  Mall, 
and t r ails into  t he Niagar a Reser vat ion. 
New  paving pat ter ns (discussed above) w il l co nt r ibute  to  achieving  t his go al. New  plant ings to  
help co nnect  The Tur t le back to  t he m al l w il l he lp. So w ould cr eat io n o f a mor e  gener o us 
ent r ance facing Rainbow  Mal l So ut h. Longer - ter m  co nsider  advancing ful l si t e r edeve lopment  
to  a mor e intensive  publ ic/ pr ivate enter pr ise. 
 

LONG TERM 
 

45.  Re m o v e  p ar k i n g  a n d  r e st o r e  Ol m st e d Õs " Up p e r  Gr o v e "  D.9  
 
The most  im po r t ant  step in t he r estor at ion o f OlmstedÕs or iginal  design fo r  t he par k Ð and a 
cr ucial step in im pr oving t he envir onment  o f the  par k over all Ð w o uld be to  r emo ve (or  g r eat ly 
diminish t he exist ing par king  lo t  and r eplace i t  w it h a r eplanted " Upper  Gr o ve."  
This should be do ne, ho w ever , t aking ful ly into  co nsider at io n t he im po r t ance o f par king  
r evenues fo r  Office o f Par ks o per at ions and o f maintaining easy access to  The Maid o f t he Mist . 
Negot iat io ns tow ar d an agr eement  betw een t he Office o f Par ks and t he Ci t y o f Niagar a Fal ls o r  
o ther s to  shar e r evenue fo r  par king at  a lo cat io n o utside o f t he par k w i ll  be r equir ed. 
This w ould al low  most  par king  to  be r emoved fr om  t he par k, except  fo r  o ff- seaso n par king, 
handicap- accessible spaces, o per at io ns and m aintenance, and space fo r  bus dr op- o ff and 
people mo ver  lo ading. A slight  modificat io n in t he or iginal design w ould allo w  t he gr o ve to  be 
used as an am phit heater  w it h a tem po r ar y stage such as the  one used in BuffaloÕs Delaw ar e 
Par k fo r  sum mer  Shakespear e pr oduct io ns. 
 

46 .  Bu i l d  n e w  p ar k  b u i l d i n g ( s)  w i t h  Ol m st e d i a n  i n sp i r a t i o n  D.10 
 
I f addit ional space fo r  publ ic amenit ies is r equir ed in t he par k, w e st r ong ly suggest  a 
long, l inear  bui lding  to  r un alo ng t he nor t her n edge o f t he Reser vat ion. This w o uld 
separ ate par kland fr om  t he Rainbo w  Br idge Plaza, cr eat ing a st r o ng bo undar y to  t he 
par k, and pr o viding a bar r ie r  to  no ise and visual  int r usions into  the par k. 
This pr o posal  is in t he spir it  o f an o r ig inal Olmsted idea fo r  a bui lding along the  fo r mer  
Canal  St r eet , also  intended to  shield the  par k fr o m ur ban int r usions. In gener al, t he par k 



ÒAchievingÓ Niagara FallsÕ Greenway Vision: NF State Park/ City Interface 20 

should be integr ated w i t h the ci t y as much as possible, but  no t  w it h t he heavi ly t r afficked 
br idge appr oach and inspect io ns ar ea. 
 

47 .  Re d e v e l o p  b u i l d i n g s ad j a ce n t  t o  p ar k  fo r  h i g h e r  q u a l i t y  D.12  
 
Many o f t he buildings adjacent  to  t he par k ar e  o f low  quali t y, im age value,  and intensi t y 
o f use. The Ci t y sho uld ado pt  a lo ng- ter m  st r ategy and po licy to  enco ur age pr oper t y 
ow ner s to  r edevelo p t hese sites. New  st r uct ur es sho uld be o f g r eater  bulk- densi t y 
(alt ho ugh not  high- r ise) and higher  qualit y design and m ater ials t han t hose pr esent ly o n 
those sites. Wit h co nt inued deve lopment  o f the  lo cal and visi to r  m ar ke t , w e assume that  
some o f t hese pr o jects w i ll  invo lve new  and " higher  and bet ter "  uses than cur r ent ly exist . 
New  ur ban design st andar ds w i l l be deve lo ped by t he Ci t y to  guide r edevelo pment . 
 

48 .  Co n t i n u e  l i n e ar  i n t e r p r e t a t i o n  o f  Hy d r au l i c  Ca n a l  r o u t e  D.13 
 
The r ecent  develo pment  o f a new  linear  par k along Daly Boulevar d has he lped achieve  
the go al o f br inging  t he par k into  the  ci t y. But  the  oppor t unit y exists to  extend the par k 
and co nt inue the  new  gr een st r uct ur es, be tw een t he upper  r iver  and the  go r ge r im 
t r ai l, as w e ll  as, be tw een Pine Avenue and Niagar a St r eet . St ar t ing  fr om  Main and 
Four t h St r eets, and fo l low ing gener al ly t he pat h o f the o ld Hydr aulic Canal (see pr o ject  
B.12), t he goal is to  extend t he linear  par k into  t he Niagar a Reser vat io n, cr eat ing a new  
nor t her n gatew ay fo r  t he Ògo r ge par kÓ o ne o f t he mo st  spectacular  landscapes 
anyw her e.  
The Jo hn B. Daly Boulevar d Extensio n fr o m Niagar a St r eet  no r t h to  Pine Avenue, has 
pr o vided an impo r tant  new  o ppor t uni t y to  ex tend t he linear  t r ai l and new  gr een 
st r uct ur e t hr ough t he neighbo r hoo d, linking i t  t oget her  w it h tw o dist inct  co mmer cial 
dist r ict s w hi le cr eat ing a new  amenit y to  help fut ur e r esident ial  deve lopment  In sho r t , 
t he st r ategy is to  cr eate a w or ld- class linear  par k net w or k that  just  happened to  
featur e convenient  access t he Niagar a River . 
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Ni ag a r a  Ri v e r  Go r g e  
Recommended Pr oject s 
 
The Niagar a River  go r ge is o ne o f t he most  spect acular  landscapes anyw her e. But , l ike o t her  
par t s o f t he Niagar a Fal ls w ater fr o nt , it  is cut  o ff fr om  t he cit y and i t s neighbor hoo ds, and i t s 
value to  r esident s and visito r s al ike  is r educed. At  the  same t ime, i t  needs to  be pr o tected fr o m 
those w ho do visi t .  
The over al l st r ategy fo r  t he go r ge ar ea and low er  r iver , l ike t he o t her  t w o r egio ns o f the 
st r ategy, is to  im pr o ve connect io ns be tw een t he ci t y and t he w ater fr o nt , t o  im pr ove t he 
over all physical envir o nment  o f the gor ge and go r ge r im, to  pr o tect  and r esto r e gor ge 
ecosystems fo r  fut ur e  gener at ions, and to  develo p t he means fo r  tel l ing t he many com pelling 
sto r ies lo cated t her e. 
Mor e specifical ly, t he st r ategy is to  e liminate the  Rober t  Moses Par kw ay as a bar r ie r  bet w een 
cit y and go r ge, to  im pr ove pat hw ays w i thin t he gor ge, and to  t ake  advantage o f t he sto r ies o f 
hydr oelect r icit y, civi l engineer ing, indust r y, geo logy, nat ur al histo r y, and envir onment . In 
shor t , t he st r ategy is to  cr eate a w or ld- class l inear  par k feat ur ing t he Niagar a River  go r ge. 
 

49 .  Go r g e  Tr a i l  Sy st e m  a n d  Tr a i l h e ad  I m p r o v e m e n t s ( l o w - b a n k )  E.1  
 
The co ndit ion o f exist ing  t r ai ls in the  Niagar a River  go r ge var ies w ide ly, impact ing  t he 
accessibi lit y o f the  go r ge envir o nment  and t he safe t y o f user s. Wher e necessar y, gor ge 
t r ai ls sho uld be r epair ed o r  r ebui lt . Enjo yment  o f go r ge t r ails and fishing plat fo r ms at  t he 
w ater Õs edge also  depends o n pr o viding  access and visito r  ser vices Ð each appr o pr iate to  
the nat ur al co ndit io n o f the go r ge Ð at  t r ai lheads alo ng t he w ay. These ar e discussed 
under  o ther  e lements o f t his st r ategy. 
 

50 .  " Go r g e Vi e w "  Hi k e  & Bi k e  Tr a i l  ( h i g h - b a n k )  E.2  
 
View s fr o m t he to p o f t he Niagar a River  go r ge ar e spect acular  in sever al  di r ect io ns and 
should be m ade mo r e accessible  to  visito r s and r esidents alike. A cont inuo us system o f 
hiking and biking t r ai ls along the  go r ge sho uld be co m ple ted. Over loo k faci lit ies should 
be im pr o ved w her e appr opr iate. The r esul t  should be a cont inuo us o pen space system  
pr o viding  access fr o m the  ci t y into  and alo ng t he gor ge. 
The Niagar a River  go r ge is o ne o f t he most  spect acular  landscapes anyw her e. But , l ike o t her  
par t s o f t he Niagar a Fal ls w ater fr o nt , it  is cut  o ff fr om  t he cit y and i t s neighbor hoo ds, and i t s 
value to  r esident s and visito r s al ike  is r educed. At  the  same t ime, i t  needs to  be pr o tected fr o m 
those w ho do visi t . The o ver all  st r ategy fo r  the  go r ge ar ea and lo w er  r iver , l ike  t he o t her  tw o 
r egio ns o f t he st r ategy, is to  im pr ove co nnect ions bet w een t he ci t y and t he w ater fr o nt , t o  
im pr o ve t he over al l physical envir o nment  o f t he gor ge and go r ge r im, to  pr o tect  and r estor e 
gor ge ecosystems fo r  futur e gener at io ns, and to  develop t he means fo r  te l l ing t he many 
com pel ling  sto r ies lo cated t her e. Mor e  specifically, t he st r ategy is to  eliminate t he Rober t  
Moses Par kw ay as a bar r ier  be tw een cit y and gor ge, t o  im pr ove pat hw ays w i thin t he gor ge, 
and to  
take advant age o f t he sto r ies o f hydr oe lect r ici t y, civi l engineer ing, indust r y, geo logy, nat ur al 
histo r y, and envir onment . In shor t , t he st r ategy is to  cr eate a w o r ld- class linear  par k feat ur ing 
the Niagar a River  gor ge. 
 

51 .  Re co n f i g u r e  Par k w ay  E.3  
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The Rober t  Moses Par kw ay pr esents an especially di fficult  bar r ier  be tw een the  go r ge and t he 
neighbor hoo ds adjacent  to  it . The pilo t  closur e o f t he Par kw ay is an im po r t ant  step tow ar d 
sat isfying t he publicÕs expr essed aspir at ion to  be r eco nnected w i th it s w ater fr o nt . 
A longer - ter m so lut io n to  t he issue r equir es a car eful evaluat io n, no t  o nly o f t he pr o visio nal  
closur e, but  also  a var iet y o f possible alte r nat ives. One o f t he most  pr o mising may be  t he most  
st r aight fo r w ar d. No r t h o f the Rainbow  Br idge, consider  com bining  Whir lpoo l  St r eet  and the  
exist ing  Par kw ay in a sing le co nfigur at io n designed to  allo w  the gr eatest  par k ar ea. No r t h o f 
the ci t y line, include a r edesign o f t he connect io ns w i t h Ro ute 104 and Upper  Mountain Road. I t  
is cr ucial t o  r emember  t hat  w hatever  o pt io n is ado pted, i t  al low  co nnect ions be tw een the  
gor ge t r ailheads to  and fr o m adjo ining  ne ighbo r hoods via t he Gor geView  Hike & Bike Tr ai l. 
 

52 .  Ne w  I n t e r n a t i o n a l  Ra i l w ay  St a t i o n / I n t e r m o d a l  Tr an sp o r t a t i o n  Ce n t e r  E.4  
 
Niagar a Falls' cur r ent  Am t r ak passenger  r ai lr o ad stat ion is a busy faci lit y despi te i t s iso lat io n 
fr o m the  r est  o f t he ci t y (o ver  40,000 annual passenger s). New  faci li t ies fo r  r ai l passenger s 
should be cr eated in a lo cat io n w it h pr oximit y and visibi l it y to  Main St r eet  and the w ater fr ont  
tour ist  dist r ict , and in co mbinat ion w i th appr opr iate  t our ist - r elated ser vices. The pr o posed 
"Whir lpoo l  Br idge"  lo cat io n w il l sat isfy t hese go als w hile o pening Niagar a Falls to  new  cr oss-
bor der  mar kets t hat  can dr amat ical ly incr ease r ider ship. The Ci t y's pr o posal w il l pr eser ve the  
"Old Customs House,"  a signi ficant  histo r ic r esour ce, and cr eate a new  st ate- o f- t he- ar t , 
Inte r nat ional Inter mo dal  Tr anspo r t at ion Faci li t y to  link r ail, highw ay, and air line ser vices w i th 
pr ime to ur ist  and scenic ar eas. These w il l ser ve t he cit y's t r anspo r t at ion needs far  into  t he 21st  
centur y. 
 

53 .  De v i l Õs Ho l e  St a t e  Par k  n a t u r a l i za t i o n  a n d  i n t e r p r e t a t i o n  E.5  
 
DevilÕs Ho le State Par k is ano ther  po pular  site  fo r  visi t o r s seeking access to  the  Niagar a go r ge, 
but  significant  mo di ficat ions and im pr ovements to  t he par k and r oadw ay infr ast r uct ur es ar e 
needed to  make t he most  o f this r esour ce. These should include a r educt io n in paving, 
r eco nfigur at ion o f ent r ance condi t io ns, and incr ease in nat ur al ar eas. 
Cr eate an at - g r ade inter sect io n o n t he Par kw ay ther e  w i th Lew isto n Ro ad, to  pr ovide  an 
enhanced ent r ance/ gatew ay fo r  t he par k i t sel f, but  m or e impo r tant ly to  " calm "  t r affic as it  
enter s the  ci t y. Remo ve the  pedest r ian w alkover  and r eplace it  w i th an at - g r ade cr ossw alk. 
Conso lidate t he par king ar eas. Also , pr o vide fo r  inter pr et at io n o f the  histo r ic "Devi lÕs Ho le 
Massacr e."  
 

54 .  Est ab l i sh  Wi l l o w  Av e  as a  k e y  t r a n sp o r t a t i o n  a n d  g r e e n  st r u c t u r e  l i n k  

 
Wil low  Avenue sho uld be st r engthened as a pr im ar y connect ion be tw een t he r eco nfigur ed 
RMP/ Whir lpoo l  St r eet  and o t her  m ajo r  ar ter ials to  pr ovide a st r o ng set t ing fo r  new  r esident ial  
deve lo pment  and a focus fo r  co m munit y and neighbo r hood act iv it ies. Pr oper t ies lo cated o n 
the no r t h side  o f t he st r eet  w i l l be assem bled to  fo r m  a new  w ater fr ont  Òpar ke t teÓ t hat  w i ll  
expand t he Gor ge w ater fr o nt  (new  gr een st r uct ur e) east w ar d up to  Main St r eet . This public 
space beco mes an event  space and a gatew ay cr eat ing an open space linkage into  t he ci t y. The 
par kÕs design and feat ur es w i l l com plement  st r eetscape im pr o vements alo ng t he r o adw ay. 
Wil low  Avenue sho uld be r enamed Lockpo r t  Ro ad to  em phasize i t s im por t ance as a key 
east / w est  ar ter ial, l inking  t he w ater fr ont  cor r idor , to  al l places east  o f t he cit y.   
Likew ise, r eco nst r uct io n o f Lo ckpo r t  Road east  o f Main St r ee t  w il l r einfo r ce  it s r o le as a m ajo r  
connect io n to  t he Co r e Cit y. St r eetscape im pr ovements and landscaping buffe r , par t icular ly 
adjacent  exist ing vacant , blighted, and under ut i l ized ar eas, w i ll  pr o vide an o ppor t unit y to  
extend new  gr een st r uct ur es t her eby enhancing the  abi lit y fo r  fur t her  ne ighbo r hood r enew al 
and investment .     
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Ap p e n d i x  A 
 
 

Ni ag a r a  Fa l l s Wa t e r f r o n t  &   
Gr e e n w ay  St r a t e g y  
Pr o ject  Recommen dat ions 
 
 
A. CI TY WI DE 
 
1. Complet e w at er fr ont  bike t r ail Pr o vides for  cont inuous pedest r ian and bicycle access t o  t he w at er fr ont  
fr o m Whea t fiel d  t ow n line, t hr ough dow nt ow n, and on t o  Lew iston, w it h fr eq uen t  connec t ions t o  and 
access fr o m cit y nei ghbor hoo ds. 

2. Nat ur alize Niagar a sho r el ine and gor ge Invo lves a r ange o f plant ings, dep en ding on locat ion, including 
t r ee s and ot her  veg et at ion t o  impr ove qualit y  o f envir onment , eco log ical  funct ion, and/ or  en hance scen ic 
vistas. 

3. Rest r uct ur e Rober t  Moses Par kw ay Includes a r ange o f t r eat men t s including lane and speed  r ed uct ion, 
lane r emoval, new  per pen dicular  co nnec t ions t o  cit y  str eet  gr id, o r  r e- r out ing. 

4. Plan t he Niagar a Falls ÒGr een  St r uct ur eÓ Sur vey , st r at eg ize, and plan for  t he r eco ver y and use of o ld 
industr ial  lands, ut i l i t y r ight s o f w ay, o ld r ail r oad r ight s o f w ay, and ot her  unused  lands fo r  fut ur e open  
space,  conser vat ion, and/ o r  r ec r ea t ional uses. 

 
Pr o jec t  name Pr o jec t  descr ipt ion Cont r o l Cost *  
 
B. CELEBRATI NG  
NI AGARA FALLSÕ 
HERI TAGE 
 
Cr e a t e  a  Wo r l d  Cl a ss Vi si t o r  A t t r a c t i o n  
1. Cr ea t e t he Niagar a Exper ien ce Cen t er . Devel op such a faci l i t y t o  ser ve as po int  o f en t r y and  pr imar y 
int er pr et ive pr ogr ams fo r  cit y  and par k. NYS/  Pr ivat e $110,000,000. (bÑr evised 2006) 

 
De v e l o p  ÒNi a g a r a  Ri v e r  He r i t a g e  Di sco v e r y  Ce n t e r sÓ 
2. Fr ed er ick Law  Olmsted  Int er pr et ive Cent er .  Ren ovat e ei t her  Visit o r s Cen t er  o r  use r ecen t ly r en ovat ed  
histor ic Hor se St able co mplex  on Goat  Island t o  ho use int er pr et ive pr og r ams cel eb r at ing t he designs and 
philosophy of landscape ar chit ect  Fr ed er ick Law  Olmsted . NYSOPRHP  $1,700,000 ( b )  

3. Histo r y o f Civil Engineer ing Exhibit ion. Install int er pr et ive ex hibit s ben ea t h t he Rainbow  Br idge 
cel eb r at ing br idge and Pr ivat e t r anspo r t at ion histo r y. Pr o vide l ight ing, signage, pat hw ays. NYSOPRHP/  
$2,000,000 (b) 

4. Niagar a Go r ge Discover y Cen t er . Expand, updat e, and r evit alize ex ist ing ex pansion and t r ailhea d 
Schoel lkopf museum str uct ur e, and pr ovide Pr ivat e fo r  impr oved  connec t ions t o  gor ge t r ai l system . 
NYSOPRHP/  $5,868,000 (b) 

5. Ear ly Hydr oelec t r ic Pow er  and Industr ial Her it age Museu m. Constr uct  new  faci l i t y on r o of o f Schoel lkopf 
plant  dischar ge por t s t o  house Public/ Pr ivat e int er pr et ive ex hibit s and access t o  view s, t r ails. Install new  
el ev at o r  in ex ist ing shaft . NYSOPRHP/  $12,250,000 (b) 

6. Nat ur al Histor y Int er pr et ive Cen t er . Cr ea t e facil i t y t o  house int er pr et ive ex hibit s and Visit o r  Amen it y  
Cen t er  on nat ur al  en vi r onmen t  o f Niagar a Gor ge, impr ove access t o  t r ai ls, and pr ovide ser vices t o  visit or s. 
NYSOPRHP/ Pr ivat e  $6,300,000 (b) 
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De v e l o p  o t h e r  h e r i t a g e  i n t e r p r e t a t i o n  si t e s 
 
7. Love Canal Educat ion and Int er pr et at ive Cent er .*  Co ncep t  suggest s a 13,500 squar e foot  Int er pr et at ion 
museu m facil i t y  w it h ex hibit s int er pr et ing t he sto r y o f t he Unit ed  St at esÕ most impo r t ant  t ox ic w aste 
disaster  and t he en vi r onmen t al  movemen t  t hat  ar o se in r esponse. Pr ivat e $6,285,000 (g) 

8. Devel op Gr iffon Par k Par k. r ed evel o pmen t  w il l  include new  play ar eas, int er pr et ive mat er ials, picnic 
ar ea , amphit hea t er , out doo r  fur nit ur e, p lant ings, paving , et c. Cost  est imat e does not  include ant icipat ed  
ex pen dit ur e on kio sks and signage t o  int er pr et  histor ic ev ent s invo lving t he ex plor er  LaSalle and his ship , 
The Gr iffon. Cit y $425,500 (g) 

9. Industr ial her it age int er pr et at ion pr ogr am. Incor po r at e Niagar a Falls industr ial her it ageÐ Buffalo  
Aven ue r out e sit es along Buffalo  Aven ue in  over all her it age int er pr et at ion. Cit y $150,000 (a) 

10. Int ake Par k and Fo r t  Schlosser  int er pr et ive ven ue. Cr ea t e an open  space and int er pr et ive pr ogr amming 
oppor t unit y  for  pow er  int akes and sit e o f histor ic Fo r t  Schlosser , accessible by t r ai l, Par kw ay, and 
per pen dicular  connec t ion t o  Hyde Par k Blvd. NYPA $350,000 (a) 

11. Adams Plant  adapt ive r eu se Pur chase Adams Plant  and sit e for  pr eser vat ion and r eu se as par t  o f ÒPow er  
Rout eÓ histo r ic int er pr et at ion. Cost do es not  include acquisit ion. Pr ivat e $2,000,000 (a) 

12. Rev ea l and int er pr et  t he Hydr aulic Canal On stat e lands, mar k, int er pr et  and r ev eal t he pat h of t he 
for mer  Hydr aulic Canal t o  cel eb r at e it s r o le  in pow er  gen er at ion, t r anspor t at ion, and shaping ur ban fo r m . 
Cit y/ NYSOPRHP $2,500,000 (f)  

13. Under g r ound Rail r oad int er pr et ive sit e.  Establish sit e fo r  int er pr et ive ex hibit s o f Under gr ound Railr oad, 
per haps in r en ovat ed  U.S. Customs House. Cit y $200,000 (f)  

14. Custo ms House r est o r at ion. Ren ovat e (St abil ize and r et or e Nat ional Reg ister - l isted  str uct ur e and r eu se 
for  r e- use as Amt r ak St at ion (see  E4), Under g r ound Rail r oad int er pr et ive ex hibit s (see B13 above)  or  o t her  
uses. Cit y $2,835,000 (f)  

15. Niagar a Ar t s & Cult ur al Cen t er  (NACC) . Ren ovat e t he fo r mer  Niagar a Fal ls High School building on 
Por t age Road for  use as a cen t er  fo r  visual and per fo r ming  ar t s. Public/ Pr ivat e $1,300,000 (g)  

 
 
C. UPPER RI VER 
 
Shor t er  t er m 

1. Upper  River  bike and ped est r ian Const r uct  t r ail t o  connect  t he Rese r vat ion t r ai l t o  east  cit y  l ine w it h t he 
pr oposed River view  and Int ake Par ks, 53r d St r eet  docks, and Cen t ur y Club t r ailhead, w it h possible  
ex t en sions t o  Gr iffon Par k and Er ie Co unt y net w o r ks. NYS DOT $2,542,709 (e)  

 
2. Nat ur alize Niagar a River  New  t r ees and nat ive plant s t o  scr een  view  shor el ine of indust r ial  facil i t ies, but  
also t o  high light  view s of t he Buffalo  Aven ue plant s, and fr ame view s o f t he r iver . Shor t - t er m 
implemen t at ion might  include co mmunit y /  yout h vo lunt ee r  r o le . NYPA $850,000 (a) 

 

Longer  t er m 

3. Reconfigur e Par kw ay t o  Rec onfigur e Par kw ay fr om Daly Blvd. t o  Gr and Òboulev ar dÓ Island Br idge as 
boulev ar d; al low  on- str eet  par king; r ed uce speed  l imit ; r ep lace int er changes w it h int er sec t ions. NYSOPRHP 
$3,000,000 (a) 

4. Pr eser ve Cen t ur y Club Ensur e t hat  fut ur e devel o pmen t  at  t his sit e access po int  al low s fo r  access t o  t he 
t r ail, ser vices fo r  cyclists and ped est r ians, and espec ially  cont inuit y for  t he t r ai l i t sel f. Cit y/  NYS $150,000 (a) 

5. Connec t  Cit y t o  River View  Tr ail  and Connec t  53r d St r eet  t o  t he Rober t  Moses Par kw ay at  53r d St r eet  
Par kw ay at  a cit y- style at - g r ade int er sect ion t o  cr ea t e access t o  ex ist ing dock facil i t ies fr o m adjacen t  
nei ghbor hoods and Par kw ay and cr eat e a new  w at er fr ont  t r ailhead. Cit y /  NYPA $500,000 (a) 

6. Connec t  Cit y t o  River View  Tr ail  and Ext en d Hyde Par k Boulevar d t o  connec t  Par kw ay at  Hyde Par k 
Boulev ar d w it h t he Rober t  Moses Par kw ay at  a cit yst yle at - g r ade int er sect ion, pr o vide access t o  Int ake 
Par k, cr eat e new  w at er fr ont  t r ailhead, and connec t  t o  adjacen t  nei ghbor hoods. Cit y /  NYPA $2,000,000 (a) 
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7. Connec t  Cit y t o  River View  Tr ail  and Ext en d (and t ur n) Po r t age Road t o  connect  Par kw ay at  Por t age Road 
w it h Par kw ay and t r ai l at  new  cit y- style  at gr ade int er sect ion and pr ovide access fo r  int er pr et ive facil i t ies 
at  t he Adams Plant  (above)  and t o  t he pr oposed  River view  Par k (be low ). NYPA $500,000 (a) 

8. River view  Par k and Tr ail  Head Cr ea t e a new  par k ar ea  on t he Òspoils pile ,Ó NYPA [ included  in t o  pr ovide 
bir der s w it h oppor t unit ies t o  view  it em  C1]  nat ive and migr at ing spec ies and visit o r s in  gen er al t o  over loo k 
t he r iver . This w il l  mean allow ing on- going pr ocess of veg et at ive succession t o  cont inue. (e)  

9. Rem ove Par kw ay fr o m Daly Remo ve all o f t he Rober t  Moses Par kw ay Boulev ar d t o  Main St r eet  fr o m Daly 
Boulev ar d Exit  (Quay St r eet ) t o  Main St r eet  nea r  t he Fal ls and conver t  ex ist ing f ly- over  int er change t o  at -
gr ade connec t ion. This w il l  make land avai lable  fo r  r ec r ea t io n, open  space o r  housing. NYSOPRHP $3,500,000 
(a) 

 
D. PARK/  CI TY I NTERFACE 
 
Sh o r t  t e r m  p r o j e c t s 
 
1. Cr ea t e at  least  t hr ee new  Along t he Niagar a Rapids, nea r  t he br ink of t he ped est r ian connect ions t o  t he 
Falls, and dow nstr eam fr om t he Rainbow  Niagar a Reser vat io n Br idge, cr ea t e new  pat hw ays t o  connec t  
nei ghbor hoods and dow nt ow n t o  t he w at er fr ont . NYSOPH $750,000 (e)  

2. Change Rainbow  Blvd. N & S Change one- w ay st r eet s t o  t w o w ays t o  t o  t w o- w ay str eet s. r ed uce speed s, 
calm t r affic, and impr ove ped estr ian safet y and comfor t . NYSDOT $100,000 (a) 

3. Rem ove Par kw ay sect ion Eliminat e t w o b locks of Rober t  Moses nea r est  t he St at e Par k Par kw ay fr o m 
Main St r eet  t o  t he Niagar a Rese r vat ion en t r ance. Fo r  sho r t  t er m, close t o  t r affic and use plant er s t o  
nar r ow . NYSOPRHP $1,000,000 (a) 

4. Nar r ow  Main St r eet  fr ag men t  Nar r ow  t he east  en d o f t he fr agmen t  o f Main St r eet  t o  incr ease ped est r ian 
comfo r t , impr o ve access t o  The Tur t le,  and allow  diagonal par king on t he sout h side o f t he hot el . 
Implem en t  sho r t  t er m  w it h plant er s. Cit y $75,000 (a) 

5. Re- pave Rainbow  Boulev ar d Re- pave Rainbow  Boulevar d Sout h Sout h for  Òt r affic calming .Ó (Fr o m 
Niagar a St r eet  t o  sout h of The Tur t le,  dow n Old Falls St r eet  ped est r ian mall , and bet w een  t he Mall  and The 
Tur t le)  w it h mat er ials o f dist inct ive co lor  and/ or  t ex t ur e.  NYSDOT/  Cit y $500,000 (a) 

6. Impr ove landscaping o f West Mall To  bet t er  connect  par k and cit y, r em o ve ex ist ing plant ings and r ep lace 
w it h for mal g r id o f t r ee s, leaving  space fo r  Òpublic squar esÓ w it h seat ing, info r mat ional kiosks and 
int er pr et ive mat er ials. Cit y $450,000 (a) 

7. Modify  Wint er gar den  fo r  visual Red esign g r ound lev el  w indow s Ð per haps and ped est r ian access w it h 
gar age- sty le do or s or  demount able panel s Ð t o  allow  ped estr ians t o  see t hr ough and w alk t hr ough 
building. Cit y $50,000 (a) 

8. Impr ove landscaping and Pr ovide new  plant ings, and a mo r e gen er ous ped est r ian connec t ions at  
sout heast en t r ance, t o  impr ove connec t ions The Tur t le  bet w een  The Tur t le and t he Mal l. Pr ivat e $450,000 
(a) 

 
Lo n g e r  t e r m  p r o j e c t s 
 
9. Rem ove par king and r est o r e Given  an ag r ee men t  t o  shar e par king r ev en ue Olmsted Õs ÒUpper  Gr oveÓ 
w it h St at e Par ks, r e locat e par king out  o f t he Rese r vat ion and r est o r e Olmsted Õs or ig inal  design including 
t he ÒUpper  Gr o ve.Ó NYSOPRHP $300,000 (a) 

10. Build new  par k building on If need ed , build  new  space for  visit or  Olmsted  inspir at ion amen it ies in a long , 
l inea r  building t o  for m bar r ier  bet w een  par k and br idge appr oach. NYSOPRHP $2,500,000 (a) 

11. Red esign/ r ed ev elop st r eet  lev el  Wor k w it h ad jacen t  building ow ner s t o  make r et ai l in buildings nex t  t o  
par k design of r et ai l fr ont age mo r e open , t r anspar en t , and invit ing t o  ped est r ians. Cit y /  Pr ivat e $500,000 
(a) 

12. Red evel o p buildings adjacen t  t o  par k fo r  higher  qualit y. Adopt  long- t er m st r at eg y/ po licy t o  en cour age 
pr oper t y ow ner s t o  r ed ev el op sit es at  g r ea t er  bu lk- den sit y and higher  qualit y  design and mat er ials. 
Pr ivat e $50- 100M (d) 
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13. Cont inue l inea r  par k along On pr ivat e lands, cr ea t e desig n guidel ines Hydr aulic Canal r out e t o  ex t en d 
t he new  linear  par k along Daly Boulev ar d w est  and nor t h , gener al ly along t he r out e of t he o ld  Hydr aulic 
Canal , t o  connec t  back t o  t he Niagar a Rese r vat ion nor t h of t he Rainbow  Br idge. Cit y /  Pr ivat e $250,000 (a) 

 
E. THE GORGE 
 
1. Go r ge t r ail system and Repair s, r eco nstr uct ion, o r  impr ovem en t s t o  t r ai lhead impr o vemen t s go r ge t r ai ls 
and dev el opmen t  o f new  t r ailhead NYPA facil i t ies including ver t ical  access. NYSOPRHP/  $10,675,991 (e)  

2. Go r ge r im pat hw ay Constr uct  a cont inuo us bike and ped est r ian pat hw ay, impr ove or  cr ea t e o ver loo k 
facil i t ies, NYPA and cr eat e cont inuous open  space amen it y along t he gor ge r im. NYSOPRHP/  $840,000 (e)  

3. Reconfigur e Par kw ay Reconfigur e Rober t  Moses Par kw ay t o  make connec t ions t o  cit y  str eet  gr id , and 
l ink t o  NYPA go r ge r im  t r ai l. Consider  shor t - t er m implem en t at ion t hr ough t empo r ar y closur es. NYSOPRHP/  
$40,000,000 (e)  

4. New  Amt r ak r ail r oad stat ion Cr ea t e new  t er minal facil i t y  at  Whir lpool  Br idge locat ion t o  br ing Amt r ak 
ser vices w it hin mo r e visible  and conven ien t  pr oximit y  o f local t our ism sit es. Cit y  $23,000,000 (f)  

5. Devil 's Hole St at e Par k Cr ea t e new  int er sect ion on Par kw ay at  ped est r ian w alkw ay; pr o vide ot her  par k 
impr ovemen t s. NYSOPHR [ included  in  nat ur alizat ion and int er pr et at ion Lew iston Road and par k ent r ance; 
r emove it em  3]  (e)  

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
*  No t e : Cost est imat es ar e based in yea r  2000/ 2002 unless ot her w ise indicat ed . It em s w it h not e (a) ar e 

r ough est imat es based  on gen er al  concep t . Est imat es fo r  (b) ar e det ailed  calculat ion o f costs based on 
concep t ual pr ogr am. Est imat es fo r  it ems mar ked  (d) ar e br o ad est imat es of pr ivat e sec t or  invest men t s in 
r esponse t o  public po licy. Est imat es fo r  (e)  ar e ex t r apolat ed  fr o m pr ev ious est imat es adjusted  for  inflat ion 
t o  2005. (A fact o r  o f 3% per  year  has been  used  fo r  t he yea r s pr ior  t o  2000. Fo r  2001 t hr o ugh 2005 t he fact o r  
o f 4% per  year  is used  instead.) Est imat es mar ked (f)  ar e w o r king Cit y o f Niagar a Falls est imat es for  pr o jec t s 
under  consider at ion. Est imat es mar ked  (g) ar e mor e det ailed, but  based o n pr ev ious planning studies. 
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Ap p e n d i x  B 
 
 

An a l y si s o f  Pr e ce d e n t  
Pl an s f o r  Ni ag a r a  Fa l l s 
(Pr io r  to  t he co mplet ion o f t he ÒNiagar a Falls St r ategic Master  PlanÓ Ñ 2004) 
 
 
Dat e: 1988 
Plan: Ni a g a r a  Ri v e r v i e w  Pa r k  a n d  Tr a i l  
Auspices/ consult ant : Sa r a t o g a  Asso c i a t e s f o r  Ci t y  o f  Ni a g a r a  Fa l l s 
K e  y  r e co m m e n d a t i o n s: 
Phase I  Ð bicycle / w alking t r ail  fr o m  Goat  Island t o  LaSal le and t he sout her n cit y l ine. 
Phase I I Ð act ivit y node at  NYPA Òspoi lsÓ ar ea . Includes ber ming, scr een ing and 
plant ing along industr ial sit es. Est imat ed  $1.5 mil l ion in 1988. 
 
Dat e: 1989 
Plan: Ni a g a r a  Go r g e  Hi k i n g  Tr a i l  
Auspices/ consult ant : Sa r a t o g a  Asso c i a t e s f o r  Ci t y  o f  Ni a g a r a  Fa l l s a n d  WNYEDC 
K e  y  r e co m m e n d a t i o n s: 
Includes dev el opmen t  o f five Òt r ai l headsÓ and ÒloopsÓ int o t he gor ge bet w een  Pr ospec t  
Point  and Whir lpool  Par k (w it h ex ist ing connec t ion t o  DevilÕs Hole) . Cost in  1989 w as 
est imat ed  at  $7.1 mil l ion w it h opt ions fo r  mechanical l i ft s at  t hr ee sit es adding 
$11 mil l ion mo r e.  A ver y phaseable pr o ject . 
 
Dat e: 1992 
Plan: Ni a g a r a  Wa t e r f r o n t  M a st e r  Pl a n  
Auspices/ consult ant : Sa sa k i  Asso c i a t e s f o r  Ci t y  o f  Ni a g a r a  Fa l l s 
K e  y  r e co m m e n d a t i o n s: 
Includes gor ge t r ail  system simi lar  t o  pr oposed abo ve; sever al alt er nat ives fo r  r econfigur at ion 
of t he Ro ber t  Moses Par kw ay as a Òpeople mover Ó faci l i t y; alt er nat ives included  
r emoving sec t ions of par kw ay, l inking par kw ay t o  cit y str eet s, slow ing t r affic, r e- using fo r  
t r ansit  and ped est r ian. Est imat ed  cost  in 1992, enco mpassing pr oposals made abo ve,  $28 mill io n. 
 
Dat e: 1997 
Plan: Ci t i ze n  Vi si o n s f o r  Ni a g a r a  Fa l l s 
Auspices/ consult ant : 
Wa t e r f r o n t  Re g e n e r a t i o n  Tr u st  f o r  Ni a g a r a  Fa l l s Re d e v e l o p m e n t  Co r p . 
K e  y  r e co m m e n d a t i o n s: 
Gen er al r eco mmen dat ions include (1)  r econnec t  cit y t o  w at er fr ont , (2)  dev el op ÒNiagar ain-  
t he- par kÓ concep t , (3) impr ove dow nt ow n, (4) clean up en vi r onmen t al  damage, 
(5) build t our ism, and (6) mo ve t our ists and ot her s bet t er  w it hin t he cit y . 
 
Dat e: 1997 
Plan: Gr i f f o n  Pa r k  
Auspices/ consult ant : Pe t e r  J. Sm i t h  f o r  Ci t y  o f  Ni a g a r a  Fa l l s 
K e  y  r e co m m e n d a t i o n s: 
(no documen t ). 
 
Dat e: 1998 
Plan: A De v e l o p e r  M a st e r  Pl a n  f o r  Do w n t o w n  Ni a g a r a  Fa l l s, Ne w  Yo r k  
Auspices/ consult ant : 
Th e  Je r d e  Pa r t n e r sh i p  f o r  Ni a g a r a  Fa l l s Re d e v e l o p m e n t  Co r p o r a t i o n  
K e  y  r e co m m e n d a t i o n s: 
Expand t he par k ex per ien ce (e.g. r emo val o f sect ions of par kw ay and par king); r ep air  t he pedest r ian fabr ic 
o f dow nt ow n Niagar a Fal ls ( including str eet scape standar ds, par king and peo ple mo ver ) ; cr ea t e a new  
en t er t ainmen t  dest inat ion fo r  t he r eg ion ( including gaming, r et ail , museu ms, et c.) 
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Dat e: 1986 -  2004 (Dr aft ) 
Plan: Lo ca l  Wa t e r f r o n t  Re v i t a l i za t i o n  Pl a n  
Auspices/ consult ant : Ci t y  o f  Ni a g a r a  Fa l l s 
K e  y  r e co m m e n d a t i o n s: 
Compr eh en sive pr o posals fo r  ped est r ian- bike t r ail , go r ge hiking t r ails, RMP r ev isions and ot her  
pr o ject s. 
 
Dat e: 2000 & 2002 
Plan: Achieving Niagar a FallsÕ Fut ur e  
Auspices/ consult ant : 
The Ur ban Design Pr o jec t , School  o f Ar chit ec t ur e and Planning 
Univer sit y  at  Buffalo , St at e Univer sit y o f New  Yor k 
Foit - Alber t  Associat es 
Buffalo , New  Yor k 
The Wat er fr ont  Reg en er at ion Tr ust  
Tor ont o, Ont ar io  Canada 
K e  y  r e co m m e n d a t i o n s: 
Install a w at er fr ont  t r ail  system (and associat ed  amen it ies)  t o  ex t en d fr o m one cit y l ine t o  t he ot her  and 
connec t  Niagar a Falls t o  t he r eg ion; 
Reconfigur e t he Rober t  Moses Par kw ay t o  r econnec t  dow nt o w n and nei ghbo r hoods t o  t he w at er fr ont  
access and impr ove en vi r onmen t al  qualit y; 
Implem en t  a co mpr ehen sive w at er fr ont  nat ur alizat ion pr ogr am fo r  upper  r iver , par k, and gor ge; and, 
Plan fo r  t he fut ur e of Niagar a FallsÕ "g r een  str uct ur e."  
Dev el op a compr eh en sive ce leb r at ion and int er pr et at ion of Niagar a 
Falls' nat ur al and cu lt ur al her it age - - -  fea t ur ing , and beg inn ing w it h, 
a w or ld class "Cit y  o f Niagar a Fal ls ÒNiagar a Exper ien ceÓ Museu m. 
beg in a pr ogr am o f r esea r ch and int er pr et at ion t o  devel op t he means t o  t el l  Niagar aÕs stor y. 
Achiev e t he most nat ur al ly beaut iful , en vir onmen t ally hea lt hy, and publicly  accessible w at er fr ont  possib le 
for  t he cit izen s of Niagar a Falls; 
Cel eb r at e and pr o mot e t he unique nat ur al and cult ur al  her it age of Niagar a Fal ls t o  enhance t he w at er fr ont  
as a t our ist  dest inat ion and t o  gr ow  t he economy. 
Impr ove t he connec t ion bet w een  dow nt ow n and t he Niagar a Rese r vat ion t hr o ugh high- qualit y ur ban and 
landscape design; and 
Make sur e al l act ions ser ve t he int er est s o f t he peo ple of Niagar a Fal ls as w el l as t hose of t he r eg ion, t he 
St at e, t he nat ion, Canadian nei ghbor s, and visit o r s fr o m ar ound t he w o r ld . 
 

Dat e: Po st- 2004 
Plan: Niagar a Falls St r at eg ic Master  Plan 
Auspices/ consult ant : 
Ur ban St r at eg ies, Inc. 
Tor ont o, Canada 
K e  y  r e co m m e n d a t i o n s: 
The seven  (7) Big  Moves 

 Reconnect  t he Cit y t o  it s Wat er fr ont   
 Cr ea t e t he Cult ur al Dist r ict   
 Init iat e Public Realm and Cat alyst  Pr o jec t s  
 Tr ansfor m  t he Niagar a St r eet  Pr ec inct   
 Cr ea t e a New  Nei ghbo r hood in t he Daly Boulevar d Pr ec inct  
 Pr eser ve t he Her it age of t he Co r e Cit y 
 Housing Ren ew al and; 

Nine (9) Co r e Cit y Pr ec inct  St r at eg iesÉ  
Nine (9) Gen er al  Cit yw ide St r at eg iesÉ  
Establish ongoing pr ogr am fo r  Educat ion and Leader ship 
St r en gt hen  Inst it ut ional  Capacit y 
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Ap p e n d i x  C 

 
I n i t i a l  Pr o p o sa l  f o r  
Ni ag a r a  Ri v e r  He r i t ag e   
ÒDi sc o v e r y  Ce n t e r sÓ  
 
PROJECT NARRATIVE 
 
At t r act ions gain by cluster ing. In par t icular , t hemed at t r act ions, in close pr oximit y, w il l pr o vide  
gr eater  pr omo t ional im pact  and mo r e efficient  m anagement . Expanding  t he exper ience o f 
visi to r s and ex tending their  st ays in the Buffalo - Niagar a r egion r equir es a majo r  invest ment  in 
educat io nal  and inter pr e t ive faci lit ies in t he Ci t y. Tow ar d t hat  end, t he Ci t y o ffer s t he fo l low ing  
pr o posal : cr eat ion o f a ser ies o f inte r r elated and linked m useums, exhibi t s and at t r act io ns 
her ein afte r  r efer r ed to  as Ñ ÒDisco ver y Center s.Ó This ini t ial  pr o posal is der ived fr o m t he 
expr essed inter est  in inte r pr et ing a par t icular  aspect  o f Niagar a. I t  com bines t hose singular  
inte r est s into  a mo r e com pr ehensive and st r ategic under t aking to  est abl ish a system fo r  
explo r at io n and discover y Ñso met hing  t hat  is key in extending t he length o f st ay. Just  as 
im por t ant , t his t ype o f new  tour ism infr ast r uct ur e pr o vides fo cus fo r  ent r epr eneur ship. 
 
Th e  Ni a g ar a  Ex p e r i e n ce  Ce n t e r  
 
The po int  o f o r ientat io n and em bar kat io n into  this Òser ialÓ sho uld be The Niagar a Exper ience 
Center  Fal ls to  be located in a pr ime locat ion, at  the dow ntow n par k/ ci t y edge. Such a 
museumÕs lo cat io n and design m ust  also  st imulate an act ive st r ee t  l ife in t he im mediate vicinit y 
and fur t her  co nnect  t he ci t y w i t h t he par k, appeal to  visito r s o f al l ages and family st at us, as 
w el l as, to  visito r s fr o m ar ound the  w o r ld.  
 
Exhibi t s w i thin t he Niagar a Exper ience Center  m ust  begin visito r sÕ under st anding o f t he 
geogr aphy o f Niagar a and the  par k, t he histo r y o f t he place, and to  o r ient  them to  o ther  
her i t age Òcenter sÓ o r  at t r act ions in t he vicinit y. In this w ay, t he Center  ser ves as t he co m pass, 
as w el l as, t he hub, fo r  Òw hat  else is her e.Ó  
 
Fr e d e r i ck  Law  Ol m st e d  I n t e r p r e t i v e  Ce n t e r  
 
One o f t he pr im ar y sto r ies to  tel l is abo ut  t he Niagar a Reser vat ion St ate  Par k i t sel f and t he 
inspir at io n and genius o f Fr eder ick Law  Olmsted t hat  helped cr eate it  and t he ent i r e 
inte r nat io nal system  o f Niagar a River  par ks. The Ci t y pr oposed t he r eno vat io n o f eit her  t he 
exist ing  Visito r  Center  o r  the  r ecent ly r estor ed histo r ic Hor se  St able  co m plex  on Goat  Island to  
accom mo date a new  Olmsted Inter pr et ive Center . While this may be acco m modated w i thin t he 
pr o posed Niagar a Exper ience Center , Olmsted Òinter pr et at io n is lacking and needs to  be 
addr essed. An Olmsted Inte r pr e t ive Center  co uld explain how  OlmstedÕs phi loso phy and designs 
influenced, no t  o nly o ur  exper ience and under st anding o f Niagar a, but  also  t he deve lopment  o f 
landscapes thr o ugho ut  t he nat io n. Olmsted under stoo d that  visi to r s to  Niagar a w er e mot ivated 
by a w ish Òto  be  astonishedÓ as w e ll  as to  enjoy t he Òpensive co ntem plat io nÓ o f dist inct ive 
beauty. What  ar e  pr o posed t her e for e ar e the pr o visio n o f inte r pr e t ive mater ials, clear  
di r ect ional cues to  t he par k, as w e ll  as inte r pr e tat io n o f t he Olmsted legacy. 
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Hi st o r y  o f  Ci v i l  En g i n e e r i n g  & ÔBu i l d i n g  Ex h i b i t i o n Õ 
 
Niagar a Falls has a r ich histo r y o f civil  engineer ing  feats in the  ser vice o f t r anspo r t at ion, fr o m 
ear ly por t ages, to  go r ge r ai lr o ads, and successive int er nat ional br idge cr ossings. An 
inte r pr e t ive exhibi t  beneat h t he abutment  o f t he Rainbow  Br idge co uld r eveal t his histo r y fo r  
visi to r s at  t he same t ime i t  dr aw s them fr om  Pr ospect  Po int  tow ar d Gor ge View  Par k. Signage, 
light ing, pedest r ian amenit ies, and exhibit s w o uld explain t he histo r y and encour age visito r s to  
explo r e a var iet y o f educat io nal and disco ver y oppo r t unit ies alo ng t he r im  o f The Go r ge such 
as the  r em nants o f histo r ic br idge cr ossings. 
 
Ni ag ar a  Go r g e  Di sco v e r y  Ce n t e r  a n d  Tr a i l h e ad  
 
The Niagar a Gor ge Discover y Center , cr eated in 2002 st il l t el ls t he geo logical histo r y o f Niagar a 
Falls t hr ough t he updated facili t ies o f the fo r mer  Schoellko pf Geo logical Museum. The r ichness 
o f t his sto r y and t he inte r est  o f t he public, ho w ever , suggest  t he need fo r  t he m useum Õs missio n 
to  be fur t her  r evi talized and/ o r  expanded. The cur r ent  building  lo cat io n has a magnificent  view  
o f t he gor ge but  m ay no t  be able  to  suppor t  an expanded m issio n or  signi ficant ly higher  
num ber s o f visito r s. I t s g r eat  po tent ial t o  ser ve as a t r ailhead fo r  explo r at ions o f t he go r ge has 
been expanded in r ecent  year s but  i t  t oo  needs be t te r  access and mar ket abi lit y. The New  Yo r k 
State Office o f Par ks, Recr eat io n and Histo r ic Pr eser vat ion and the  Cit y have r ecent ly signed a 
Memo r andum  of Under standing under  w hich t hese t w o pr imar y public ent i t ies w i ll  par t ner  
w it h o ther  public agency st akeho lder s to  develo p and advance an expanded Òher i tage and 
cult ur alÓ r e- deve lo pment  pr o gr am fo r  t he sur r o unding  Ògo r ge view Ó ar ea, gener al ly and the  
Gor ge Disco ver y Center , speci fically. 
 
Ear l y  Hy d r o e l e c t r i c  Po w e r  a n d  I n d u st r i a l  He r i t ag e  M u se u m  
 
The deve lopment  o f hydr oelect r ic pow er  in Niagar a Fal ls is a sto r y o f w o r ld signi ficance 
w ar r ant ing a m ajo r  invest ment  in inte r pr e t ive facili t ies and pr o gr am. We pr opose cr eat io n o f a 
new  m useum  or  inte r pr et ive  venue to  be  lo cated on t he co ncr e te plat fo r m  t hat  w as the  r oo f o f 
the dischar ge t unnels o f the  Schoel lkopf hydr oe lect r ic pow er  plant . The museum w ould 
pr o vide space fo r  exhibit s on t he ear ly histo r y o f hydr o- elect r ic pow er ; pr ovide  view s o f t he 
gor ge and the  200- foo t  high sto ne w all, w hich hides t he w ater  co ndui t s o f the plant ; and o ffer  
new  access to  indust r ial  her i tage t r ai ls in t he go r ge by w ay o f an elevato r , if feasible, buil t  into  
the o r iginal e levator  shaft . Other  po tent ial sites ex ist  fo r  t his inte r pr e tat io n but  t he 
com binat io n o f indust r ial r uins, new  gor ge access, and unique gor ge view s suggest  t hat  t he site  
should be the  fi r st  co nsider at io n. 
 
Nat u r a l  Hi st o r y  I n t e r p r e t i v e  Ce n t e r  a n d  Vi si t o r  Am e n i t y  Ce n t e r  
 
Whir lpoo l and Devi ls Ho le State Par ks ar e bo t h po pular  si tes fo r  visito r s seeking nat ur e and 
hiking exper iences in t he gor ge. Bo th o f t hese si tes ar e in need o f visito r  ameni t ies, landscape 
r epair , and new  gr een st r uct ur es. In ant icipat io n o f g r eater  emphasis o n t he natur al  
envir o nment  being r epair ed and r estor ed, the  Ci t y is suggest ing t he cr eat ion o f a Nat ur al 
Histo r y Inte r pr e t ive and Visito r  Amenit y Center  at  Whir lpoo l  State Par k to  facil it ate  and 
enhance addit ional  leve ls o f visit at ion. The locat ion al r eady o ffer s br eat htaking  vist as and 
pr o vides physical access to  go r ge t r ails and fishing plat fo r ms. A visito r  ameni t y center  w o uld 
pr o vide needed upgr ades o f r est r oo ms and co ncessio ns, to ur ist  info r m at io n and inter act ive 
dest inat ion planning. A Nat ur al Histo r y Inter pr et ive Center  w o uld r eveal  fo r  visi to r s t he local 
nat ur al histo r y and envir o nment al aspects o f t he Niagar a eco- r eg ion, o ffe r ing info r m at io n o n 
the r ar e  plant  and anim al  species Ð especial ly bi r ds Ð found in t he gor ge. The center  w o uld also  
ser ve  as an addit io nal  t r ailhead fo r  gor ge hiker s. 


